MY SKILLSmanager Comparison Framework

This document provides the outcome of a direct comparison completed between
MY SKILLSmanager deliverables that were compared to other status quo
options currently available.

The framework consists of the comparison between MY SKILLSmanager
(futuristic) solution and the status quo (fragmented) products and services that
are currently used by some organisations.

To showcase the breadth and scope of MY SKILLSmanager’s capabilities, we
have grouped comparisons into overarching key categories to enable
meaningful comparisons to be made between our platform and existing
products.

The comparisons groupings are:

1 Regulatory Excellence and Compliance

2 Empowering Skills and Workforce Growth
3. Driving Safety and Quality Outcomes

4. Streamlining Productivity and Efficiency

Each comparison group has a list of current practices aligned to each
comparison.



Comparison Group No. 1

1. Regulatory Excellence and Compliance

This document provides a direct comparison between
MY SKILLSmanager deliverables compared to other status quo
options currently available and listed below.

1.0 NSW Regulator, SafeWork NSW
2.0 NSW Building Commission’s iCert program.
3.0 Office of Federal Safety Accreditation (OFSC) scheme

4.0 1SO 45001
5.0 Fair Work Australia legislation
6.0 Workers compensation insurance

7.0 CM3 Safety compliance



1.0 NSW Regulator, SafeWork NSW

To compare MY SKILLSmanager with SafeWork NSW
compliance requirements in the construction industry, we could

examine several areas where MY SKILLSmanager's features
align with or differ from regulatory requirements.

Key points to consider may include:

1. Safety Standards and Performance Evaluation
2. Evidence of Compliance

3. Risk Management and Incident Reporting

4. Continuous Improvement and Workforce Development

(62}

. Flexibility and Customisation for Job Roles

»

. Psychosocial Hazards

\‘

. Industrial Manslaughter Legislation

oo

. Integrated Approach to Compliance and Culture Change
9. Transparency and Accountability

In addressing both psychosocial hazards and industrial manslaughter legislation,

MY SKILLSmanager provides a comprehensive, proactive solution, helping companies
maintain safety standards and develop a responsive, transparent safety culture that goes
beyond SafeWork NSW’s core requirements. This combination not only meets but enhances
regulatory compliance, reducing risks to both the organisation and its workforce.

e SafeWork NSW: Primarily focuses on enforcing compliance with standards,
guidelines, and procedures for safety. These include personal protective equipment
(PPE), safe operation of machinery, and hazard control. SafeWork NSW performs
inspections and can impose penalties for non-compliance, making it a primarily
reactive approach.

e MYSKILLSmanager: Offers a proactive, performance-oriented framework. By
using SKILLcodes and JOBcodes, MY SKILLSmanager supports structured,
evidence-based skill tracking using the 1ISQ2 digital framework, which helps identify



and address skill gaps related to safety. This aligns with the objectives of SafeWork
NSW but adds a developmental layer that promotes continuous safety improvement
through skill competency.

2. Evidence of Compliance

SafeWork NSW: Requires documentation for training, certifications, and incident
records as proof of compliance. Documentation often needs to be produced in audits
and inspections, creating a reliance on periodic updates.

MY SKILLSmanager: Provides real-time evidence tracking and logging, ensuring
skills and qualifications are always up to date. The digital 'Evidence Excellence'
paperless feature can directly address SafeWork’s evidence requirements by
maintaining ongoing records, enabling easier compliance audits and helping
companies avoid gaps between inspections.

3. Risk Management and Incident Reporting

SafeWork NSW: Establishes guidelines for identifying risks, reporting incidents, and
investigating workplace injuries or fatalities. The focus is on following prescribed
processes and procedures.

MY SKILLSmanager: Facilitates an integrated approach to risk management by
recording competencies that can pre-emptively address high-risk areas, especially
when employees are consistently trained and evaluated on job-specific safety skills.
This proactive competency measurement supports SafeWork’s risk mitigation by
ensuring that workers meet established safety performance levels.

4. Continuous Improvement and Workforce Development

SafeWork NSW: Although compliance is required, there’s limited structure for
continuous workforce development beyond the mandatory requirements.

MY SKILLSmanager: Encourages continuous improvement through its Performance
Skills Measurement Framework. This framework, coupled with the ISLQ2 model,
enables workers to build and demonstrate safety competencies and provides
businesses with data to guide ongoing workforce development. This goes beyond
compliance by establishing a culture of safety learning and improvement.

5. Flexibility and Customisation for Job Roles

SafeWork NSW: Provides specific guidelines applicable across various construction
tasks but may lack customisation for individual roles within companies.

MY SKILLSmanager: Allows for customisation using SKILLcodes and JOBcodes,
which can be tailored to specific roles. This ensures that each worker is equipped with
the relevant safety skills specific to their responsibilities, enhancing both compliance
and on-site safety standards.

By incorporating MY SKILLSmanager’s performance measurement and continuous
development focus, companies could not only meet SafeWork NSW compliance
requirements but also build a robust safety culture with ongoing skill improvement.



Including psychosocial hazard management and industrial manslaughter legislation
compliance, MYSKILLSmanager adds essential support in areas where traditional SafeWork
NSW requirements may be more limited. Here's how MY SKILLSmanager addresses these
critical areas alongside SafeWork NSW’s construction compliance framework:

6. Psychosocial Hazards

SafeWork NSW: Recognises psychosocial hazards, such as work-related stress,
harassment, and fatigue, but often focuses on addressing these issues through
workplace policies and compliance with overarching guidelines.

MY SKILLSmanager: Provides an active framework to mitigate psychosocial
hazards by integrating performance measurement and skills-based job clarity. The
system can support healthier workplace dynamics by defining clear job roles,
reducing role-related stress, and ensuring that each employee's skills match job
requirements. Additionally, MY SKILLSmanager’s continuous skill-building process
helps foster a sense of mastery and confidence, addressing psychosocial risks
proactively. The system also facilitates regular evidence-based performance
conversations, which can help identify and address psychosocial issues early.

7. Industrial Manslaughter Legislation

SafeWork NSW: Holds companies legally responsible for serious safety violations
that lead to workplace fatalities, but enforcement is largely retrospective. SafeWork
NSW requires companies to demonstrate robust safety policies and training
documentation, with substantial penalties for non-compliance.

MY SKILLSmanager: Supports compliance with industrial manslaughter legislation
by ensuring workers consistently meet verified safety and competency standards. The
‘Evidence Excellence' feature allows organisations to track and verify that workers are
qualified and skilled for high-risk tasks, providing clear evidence that safety
responsibilities are met. This can be critical in preventing incidents that may
otherwise result in industrial manslaughter charges, and in the unfortunate event of an
incident, MY SKILLSmanager provides a strong defence through a transparent,
trackable history of safety compliance.

8. Integrated Approach to Compliance and Culture Change

SafeWork NSW: Encourages adherence to safety standards and hazards management
but may lack mechanisms for cultivating long-term safety culture.

MY SKILLSmanager: The 1SQ2 Framework within MY SKILLSmanager is designed
to foster an inclusive safety culture by integrating psychosocial, physical, and
procedural safety into one framework. Through real-time tracking and structured role-
based skills assessments, MY SKILLSmanager makes safety and skill management a
continual, actionable part of workplace operations, thereby reducing the risk of
serious incidents and supporting compliance with both psychosocial and industrial
manslaughter legislation.

9. Transparency and Accountability



o SafeWork NSW: Primarily assesses compliance through periodic audits, which can
sometimes lead to gaps in ongoing accountability.

e MYSKILLSmanager: Ensures continuous accountability through transparent
tracking of job role expectations and performance. This makes MY SKILLSmanager
an effective tool for aligning workforce actions with compliance standards, creating a
documented “digital trail” of safety and skill practices that can serve as critical
evidence in compliance and legal reviews.

In addressing both psychosocial hazards and industrial manslaughter legislation,

MY SKILLSmanager provides a comprehensive, proactive solution, helping companies
maintain safety standards and develop a responsive, transparent safety culture that goes
beyond SafeWork NSW’s core requirements. This combination not only meets but enhances
regulatory compliance, reducing risks to both the organisation and its workforce.



2.0 NSW Building Commission’s iCert
program.

To create a meaningful comparison between
MY SKILLSmanager and the NSW Building Commission’s

1Cert program, let’s examine in terms of purpose, features,
approach to compliance, and impact on skill recognition
standards.

1. Purpose and Objectives
MYSKILLSmanager:

e Primary Focus: MYSKILLSmanager is designed to address skill gaps,
standardise performance measures, and support workforce development
through job role-specific SkillCodes and evidence-based performance
evaluation.

« Objective: To empower organisations to engage their workforce in skill
development, create a transparent performance management system, and
support regulatory and safety compliance through data-driven insights.

NSW Building Commission iCert Program:

e Primary Focus: iCert is a certification system developed to enforce
compliance within the building and construction industry in NSW,
particularly with building safety and performance standards.

« Objective: Ensures that all stakeholders, including builders, engineers, and
inspectors, meet set requirements and demonstrate accountability in
adhering to building codes and regulations.

2. Features and Processes
MYSKILLSmanager:

« Workforce Development Tool: Employs a Skills Matrix and JobCodes that
map out essential skills across performance levels, which are critical for
building a high-performance workforce.

« Evidence Excellence Feature: A unique functionality that assists in gathering
verifiable, real-time evidence to meet compliance and safety standards.



« Customisable Skills Framework: Allows organisations to integrate specific
skills and performance metrics directly related to job roles, contributing to a
tailored skill development process.

e Integration with WHS Standards: MYSKILLSmanager places strong
emphasis on Work Health and Safety (WHS) compliance, assisting
organisations in building a culture of safety through evidence-based
performance.

NSW Building Commission iCert Program:

« Certification and Accreditation: iCert provides a structured pathway for
certifying professionals and buildings within the NSW building industry,
ensuring standards compliance.

« Audits and Inspections: Regular inspections and audits are core features,
with the program providing certifications only to those who demonstrate
adherence to quality and safety standards.

e Regulatory Compliance: The system is closely tied to NSW’s legal and
regulatory requirements, enforcing stringent protocols for accountability and
safety.

« Digital Verification: iCert leverages a digital platform for verifying
certifications, which helps to maintain a high level of oversight on
compliance.

3. Approach to Compliance and Accountability
MYSKILLSmanager:

e Proactive, Skill-Centric Compliance: By emphasising skill mastery and job-
specific competencies, MYSKILLSmanager supports continuous skill
development, helping employees meet and exceed compliance standards
naturally.

« Evidence-Based Approach: The platform’s Evidence Excellence feature
directly supports WHS compliance by providing documented evidence of
skills and performance, valuable in meeting compliance checks and audits.

« Transparent Evaluation: The integration of transparent performance metrics
allows organisations to track and validate skill levels and readiness for
compliance without a purely punitive or external audit approach.

NSW Building Commission iCert Program:

« Strict Compliance Focus: iCert has a primary objective of ensuring that
buildings and practitioners comply with NSW standards, aiming to protect
public safety and reduce building risks through certifications.

« Enforcement-Oriented: The program often takes a more regulatory
enforcement stance, with the use of certifications and penalties for non-
compliance.

« Oversight: iCert prioritises public accountability, ensuring all industry
professionals are held to regulatory standards for safety and quality. This



oversight is supported by routine inspections and audits to reinforce
compliance.

4. Impact on Skill Recognition and Workforce Standards
MYSKILLSmanager:

«Workforce Empowerment and Development: With its focus on skill mastery
and tailored growth paths, MYSKILLSmanager helps individuals and
organisations recognise and build skills effectively, fostering a culture of
high performance.

e Adaptability to Various Industries: MYSKILLSmanager is not limited to
construction but is applicable across multiple sectors, allowing broad skill
recognition and workforce development.

« Real-Time SKill Validation: By enabling continuous tracking and validation of
skills, MYSKILLSmanager creates an agile workforce that can more readily
respond to industry changes and compliance needs.

NSW Building Commission iCert Program:

« Standardisation of Building Skills: iCert ensures that all certified
professionals meet the NSW building standards, creating uniformity in
safety and quality within the industry.

e Industry-Specific Recognition: Certification through iCert provides specific
recognition and credentials within the building industry, which aids in public
trust and standardises expertise.

e Limited to Construction Compliance: While the impact on skill recognition
is significant within construction, iCert’s influence does not extend beyond
building and safety compliance, limiting its applicability across different
sectors and supply chains.

5. Summary Comparison Table

NSW Building Commission

Aspect MY SKILLSmanager iCert Program
Primary Skill development, performanc_e Certification and compliance
Purpose management, and WHS compliance . .

enforcement in construction
Focus Area Multi-industry skill recognition and NSW pundlng safety and
development compliance
Skills Matrix, Evidence Excellence, Certifications, audits,

Key Features JobCodes, WHS integration inspections, digital verification



NSW Building Commission

Aspect MY SKILLSmanager iCert Program
Compliance Proactive, skill-centred, evidence-based Enforcement-driven, .f(.)CUSEd on
Approach safety and accountability
Skill Broad, multi-industry, real-time Industry-specific, building and
Recognition validation safety standards.

. Building and construction
Scope of Use Workforce-wide, adaptable across sectors industry in NSW

Summary.

MYSKILLSmanager is tailored for proactive skill and workforce development with
an evidence-backed approach that supports WHS compliance and multi-industry
adaptability with the capability to develop performance cultures.

The iCert Program is focused on ensuring regulatory compliance specifically within
the NSW construction industry, utilising certification and inspection as primary tools
for accountability. The platforms complement each other, with MYSKILLSmanager
suitable for building broader workforce competencies, and iCert ensuring adherence
to specific safety standards in construction.



3.0 Office of Federal Safety Accreditation
(OFSC) scheme

A comparison of the Office of Federal Safety Accreditation
(OFSC) scheme and MY SKILLSmanager, with an emphasis

on their approaches to workplace safety, training, and
performance management.

Here are the key advantages:

1. Purpose and Scope

OFSC: Primarily focuses on accrediting construction companies to ensure they meet
high safety standards on Australian government-funded construction projects. It’s a
compliance-focused scheme, with a core aim of reducing workplace incidents by
ensuring that accredited organisations maintain robust safety practices.

MY SKILLSmanager: Centres around holistic workforce development through a
framework that emphasises skill measurement, job performance, and continuous
improvement. While it supports safety practices, its scope includes broader skills
development, job readiness, and compliance with workplace health and safety (WHS)
standards.

2. Compliance vs. Development

OFSC: Compliance-driven, requiring construction companies to meet specific safety
benchmarks and pass regular audits to retain accreditation. Its purpose is to ensure
adherence to WHS requirements, focusing more on compliance rather than individual
skill development.

MY SKILLSmanager: Development-focused, using SKILLcodes and JOBcodes to
track, measure, and improve workforce performance and safety practices. It’s
designed to empower employees to engage with job expectations and support
continuous skills improvement, ultimately enhancing workforce capability beyond
compliance.

3. Measurement and Evidence Collection

OFSC: Relies on audit-based evidence and documented safety procedures to assess
compliance. This includes management systems, training documentation, and
adherence to WHS standards.

MY SKILLSmanager: Offers a Performance Skills Measurement Framework,
allowing organisations to document and measure individual and team skills through
evidence-based methods. This extends beyond safety to include other critical



performance areas, supporting a culture of “Evidence Excellence” for continuous
workforce improvement.

4. Applicability Across Industries

e OFSC: Limited to the construction industry, specifically targeting companies
involved in Australian government projects.

e MYSKILLSmanager: Industry-agnostic, making it adaptable to any sector needing
robust workforce development and safety compliance. Its framework can be applied
in construction, aged care, disability services, and more, broadening its potential for
impact.

5. Supporting Workforce Empowerment

e OFSC: Focuses more on organisational compliance and maintaining safe workplaces
rather than on individual empowerment or skill recognition.

« MYSKILLSmanager: Actively supports individual empowerment through skill
tracking and recognition, engaging employees with their roles while fostering an
understanding of how their performance contributes to overall safety and productivity.

In summary, while both OFSC and MY SKILLSmanager aim to support safer, more effective
workplaces, OFSC’s role is more compliance-oriented, particularly in construction, whereas
MY SKILLSmanager integrates safety within a broader, development-focused workforce
framework. This makes MY SKILLSmanager a flexible, forward-thinking performance
culture solution suitable for any industry prioritising workforce development, evidence-based
performance, and continuous improvement.



4.0 1SO 45001

ISO 45001 and MY SKILLSmanager both aim to create
safer, more efficient work environments, yet they focus on

different aspects of workplace safety, development, and
performance

1. Core Focus

«1SO 45001: Primarily focuses on Occupational Health and Safety (OH&S)
management systems, aiming to reduce risks and enhance workplace
safety. It's an international standard guiding organisations in developing
systems to prevent work-related injuries and promote worker well-being.

« MYSKILLSmanager: Focuses on skill-based workforce development,
integrating Work Health and Safety (WHS) into broader job performance
metrics. It emphasises building high-performance teams by defining and
tracking job expectations and skills, with a strong element of safety and
evidence-based performance.

2. Approach to Safety

«1SO 45001: Provides a framework for establishing, implementing, and
maintaining a robust OH&S system. It aims for proactive risk management,
continuous improvement, and compliance with legal safety standards.

« MYSKILLSmanager: Integrates safety as a component of job roles through
its ISLQ2 (Integrated Safety, Leadership, Quality, and Qualification)
Framework. By gamifying engagement and focusing on evidence-based
assessments, MYSKILLSmanager empowers employees to understand and
achieve safety and quality standards within their job-specific tasks.

3. Evidence and Accountability

«1SO 45001: Encourages organisations to maintain records of incidents, risk
assessments, and corrective actions but does not inherently gamify or track
individual skills.

« MYSKILLSmanager: Leverages its 'Evidence Excellence' feature to provide a
comprehensive log of employee performance across safety, quality, and
skill competencies. This includes tracking job-specific evidence that aligns
with legislative needs, like industrial manslaughter laws, offering a more
direct and individualised approach to accountability.

4. Customisation and Workforce Development



«1SO 45001: Can be applied universally but is not inherently customisable to
individual skills or roles; it is more system-wide.

« MYSKILLSmanager: Adapts to specific workforce needs, integrating with the
MY SKILLSmanager Skillcodes and JOBcodes. This allows for a detailed,
role-specific approach to defining and developing the precise skills needed
for safety, productivity, and performance.

5. Engagement and Empowerment

«1SO 45001: Ensures worker involvement in safety processes and is often
compliance-driven.

« MYSKILLSmanager: Uses gamification and role-based empowerment to
engage employees actively, helping them understand and meet safety and
performance standards through the SKILLCatalyst approach. This provides
a continuous feedback loop, helping teams see progress and align with
company goals.

In essence, ISO 45001 offers a framework for safety system compliance, while
MYSKILLSmanager provides a holistic, skills-driven platform that brings safety into
the realm of daily job expectations and continuous workforce development.
Together, they can complement one another, with ISO 45001 focusing on structural
safety protocols and MY SKILLSmanager empowering individuals to understand and
apply these protocols in their job roles through skill-based metrics and evidence

tracking.



5.0 Fair Work Australia legislation

Leveraging MY SKILLSmanager to support Fair Work
Australia legislation offers numerous benefits that help

organisations maintain compliance, foster fairness, and
optimise workforce management & productivity.

Here are the key advantages:

1. Enhanced Compliance with Fair Work Standards: MY SKILLSmanager’s
structured SKILLcodes and JOBcodes provide clear, role-specific expectations that
align with Fair Work standards, ensuring that all job descriptions, duties, and pay
scales are transparent and justifiable. This supports compliance with employment
rights and conditions outlined in Fair Work legislation.

2. Objective Performance Measurement: By digitising and standardising skill
assessment, MY SKILLSmanager removes ambiguity in performance evaluations.
This enables fair, objective reviews that align with Fair Work’s principles of equality
and fairness, reducing the risk of biased or inconsistent evaluations across the
workforce.

3. Evidence-Backed Wage and Role Classification: MY SKILLSmanager’s 'Evidence
Excellence' feature documents each employee’s skill levels and contributions with
precision, supporting accurate wage classification and progression. This minimises
disputes related to underpayment or misclassification, key areas scrutinised by Fair
Work Australia.

4. Fair and Transparent Advancement Opportunities: The platform’s performance
tracking allows employees to see a clear path to advancement, based on skills and
performance rather than subjective factors. This aligns with Fair Work’s emphasis on
providing fair promotion and development opportunities for all employees.

5. Streamlined Record-Keeping and Auditing: MY SKILLSmanager’s digital
framework consolidates workforce data, making it easier for organisations to maintain
accurate records for Fair Work compliance. In the event of audits or claims, having
precise, well-documented performance records helps organisations respond efficiently
and effectively.

6. Improved Conflict Resolution and Dispute Management: With clear
documentation of each employee’s skills, performance, and role expectations,

MY SKILLSmanager provides evidence-based insights to support conflict resolution,
addressing potential disputes related to job expectations, wage entitlements, or
working conditions.

7. Workforce Flexibility and Fair Scheduling: The platform’s insights into employee
skills make it easier to allocate tasks fairly and efficiently. By optimising workloads
and recognising individual strengths, organisations can better comply with Fair
Work’s requirements for reasonable working hours and fair task distribution.

8. Fostering a Culture of Fairness and Respect: MY SKILLSmanager’s emphasis on
skills development and recognition aligns with Fair Work’s broader goals of fostering



respectful, fair workplaces. By making skill development and role expectations
transparent, the platform helps build a culture where employees feel valued and
equitably treated.

9. Proactive Risk Management: By continuously monitoring workforce compliance
with Fair Work standards, MY SKILLSmanager allows organisations to identify and
address potential compliance risks before they escalate into larger issues. This
proactive approach helps protect against costly penalties or legal challenges.

10. Cost-Efficient Workforce Compliance: With a centralised system for tracking
compliance-related data, MY SKILLSmanager simplifies the process of adhering to
Fair Work requirements, ultimately saving organisations time and resources that
would otherwise be spent on manual compliance monitoring.

In summary, MY SKILLSmanager empowers organisations to confidently meet Fair Work
Australia legislation requirements by embedding fairness, transparency, and compliance into
everyday workforce management practices. This helps protect against compliance risks while
fostering a positive, equitable workplace. WHS compliance including solving psychosocial
hazards and recent industrial manslaughter legislation in a number of states are easily
resolved.



6.0 Workers compensation insurance

Using MY SKILLSmanager for quality assurance in the
NSW iCare workers compensation scheme offers several

clear benefits that enhance workforce compliance, safety,
and overall performance

1. Improved Accountability and Transparency: MY SKILLSmanager tracks
employee performance through detailed skill and job role definitions (SKILLcodes
and JOBcodes), providing transparent metrics that clarify each worker’s
responsibilities. This reduces ambiguity in compliance, making quality assurance
easier to monitor and verify.

2. Evidence-Based Compliance: The platform’s 'Evidence Excellence' feature allows
for rigorous, evidence-backed documentation of work practices. This is particularly
valuable in the workers compensation context, where clear, objective records are
essential for meeting regulatory and legal standards, such as those outlined in NSW’s
industrial manslaughter legislation.

3. Enhanced Safety Culture: By embedding work health and safety (WHS) standards
into each worker’s role through MY SKILLSmanager, organizations can cultivate a
strong safety culture. It aligns workers' everyday tasks with safety protocols, ensuring
that adherence to WHS standards becomes an integral part of quality assurance.

4. Real-Time Performance Monitoring: With MY SKILLSmanager’s digital
framework, managers can assess skill and performance levels in real time, allowing
for immediate action on quality gaps or safety concerns. This proactive approach
reduces incident risks, contributing to a safer work environment and higher-quality
outcomes.

5. Workforce Engagement and Empowerment: The platform gamifies job role
expectations, making it easier for workers to understand and meet the required
standards. This approach not only improves employee engagement but also enhances
their commitment to delivering quality work within the iCare framework.

6. Cost-Effective Workforce Development: By facilitating continuous, skill-based
development aligned with iCare’s quality assurance needs, MY SKILLSmanager
minimizes costly training or retraining efforts. Workers progress through structured
performance levels, building relevant skills directly linked to the demands of their
roles in the compensation scheme.

7. Streamlined Data for Decision-Making: Through comprehensive performance
analytics, MYSKILLSmanager helps decision-makers in the iCare scheme identify
high-risk areas, evaluate compliance trends, and allocate resources more effectively to
maintain quality and safety standards.

By integrating MY SKILLSmanager, iCare can establish a more resilient, safety-conscious
workforce, ultimately leading to better quality assurance, fewer compensation claims, and
stronger trust among stakeholders.



7.0 CM3 Safety compliance

Using MY SKILLSmanager for quality assurance compared
to the CM3 pre qualification and compliance standards

offers several clear benefits that enhance workforce
compliance, safety, and overall performance

1. Core Functionality

« CM3: Primarily focuses on contractor prequalification and compliance with
safety standards. It provides organisations with a structured system to verify
that contractors meet specific safety requirements, certifications, and risk
management protocols before beginning work.

« MYSKILLSmanager: Goes beyond prequalification by providing an integrated
skills management system that continuously monitors, measures, and
documents employees’ performance, skills, and competencies.

MY SKILLSmanager also addresses safety but is broader in scope, covering
workforce productivity, skills development, and evidence-based
performance management.

2. Scope of Safety Management

« CM3: Focuses heavily on the initial screening for safety compliance, ensuring
contractors have proper documentation, certifications, and qualifications to
minimise workplace safety risks from the outset.

« MYSKILLSmanager: Emphasises continuous safety management and
development through its Evidence Excellence feature. This feature
ensures that safety practices are not just a one-time compliance check but
are reinforced through ongoing evidence collection, skill assessments, and
field evaluations, helping to foster a safety culture and keep compliance up
to date.

3. Evidence-Based Approach

« CM3: Provides a snapshot of safety qualifications at the prequalification
stage, relying on contractors to provide documentation for their credentials
and licenses. However, it may lack the ongoing evidence collection and
detailed skill tracking post-qualification.

« MYSKILLSmanager: Built around the concept of Evidence Excellence,

MY SKILLSmanager continuously collects data and evidence of skills
performance, safety practices, and competencies. This system can provide
real-time evidence to support compliance, such as during audits or in
response to new legislation (e.g., industrial manslaughter laws). This
continuous approach strengthens accountability and transparency within the
organisation.



4. Skills Development and Productivity

« CM3: Primarily aimed at meeting safety standards and compliance, CM3
doesn’t extend into areas of skills development or productivity
enhancement. It focuses on ensuring contractors meet baseline
gualifications but does not actively measure or improve worker
performance.

« MYSKILLSmanager: Designed with a focus on workforce productivity, it
leverages a Performance Skills Measurement Framework that monitors
skill levels across key areas. MYSKILLSmanager drives workforce
improvement by identifying and bridging skill gaps, enhancing both safety
and productivity through an evidence-based framework for development.

5. Integration with Workforce Development

« CM3: Acts as a standalone system for safety prequalification and may have
limited integration with broader workforce development systems.

« MYSKILLSmanager: Easily integrates into organisational workforce
development strategies, supporting talent management, onboarding, and
training. Its capabilities extend into roles and responsibilities, helping to
create structured pathways for career growth and competency-based
development within the organisation.

6. User Engagement

« CM3: Used primarily by compliance and procurement teams to ensure
contractors meet minimum safety requirements.

« MYSKILLSmanager: Designed for broader usage across HR, management,
and operational teams. It promotes active engagement from employees and
supervisors by gamifying performance management, encouraging skills
improvement, and integrating real-time feedback loops.

7. Compliance and Risk Mitigation

« CM3: Well-suited for initial risk mitigation by verifying that contractors meet
regulatory safety standards before project commencement.

« MYSKILLSmanager: Provides a more dynamic approach to compliance. With
a continuous evidence trail, organisations using MYSKILLSmanager can
reduce long-term risks by maintaining up-to-date records of skills,
compliance, and performance standards over time, helping them stay
resilient in the face of evolving safety and legal standards.

Summary

While CM3 is a valuable prequalification tool for contractor safety

compliance, MYSKILLSmanager offers a more holistic, ongoing approach that
combines skills development, safety management, and productivity tracking within a
single system. MYSKILLSmanager’'s emphasis on continuous evidence-based
performance and integration into broader workforce development strategies makes it



particularly well-suited for organisations seeking a comprehensive approach to
building a safer, more skilled, and productive workforce.



Comparison Group No. 2
Empowering Skills and Workforce Growth

This document provides a direct comparison between
MY SKILLSmanager deliverables compared to other status quo
options currently available and listed below.

1.0 Fair Work Australia Legislation
2.0 Contemporary leadership program

3.0 Performance-based recruitment

4.0 Emotional free performance reviews
5.0 Redundancy program
6.0 iCare workers compensation

7.0 NSW Regulator, SafeWork NSW



1.0 Fair Work Australia

Leveraging MY SKILLSmanager to support Fair Work
Australia legislation offers numerous benefits that help

organisations maintain compliance, foster fairness, and
optimise workforce management & productivity.

Here are the key advantages:

11.

12.

13.

14.

15.

16.

Enhanced Compliance with Fair Work Standards: MY SKILLSmanager’s
structured SKILLcodes and JOBcodes provide clear, role-specific expectations that
align with Fair Work standards, ensuring that all job descriptions, duties, and pay
scales are transparent and justifiable. This supports compliance with employment
rights and conditions outlined in Fair Work legislation.

Objective Performance Measurement: By digitising and standardising skill
assessment, MY SKILLSmanager removes ambiguity in performance evaluations.
This enables fair, objective reviews that align with Fair Work’s principles of equality
and fairness, reducing the risk of biased or inconsistent evaluations across the
workforce.

Evidence-Backed Wage and Role Classification: MY SKILLSmanager’s 'Evidence
Excellence' feature documents each employee’s skill levels and contributions with
precision, supporting accurate wage classification and progression. This minimises
disputes related to underpayment or misclassification, key areas scrutinised by Fair
Work Australia.

Fair and Transparent Advancement Opportunities: The platform’s performance
tracking allows employees to see a clear path to advancement, based on skills and
performance rather than subjective factors. This aligns with Fair Work’s emphasis on
providing fair promotion and development opportunities for all employees.
Streamlined Record-Keeping and Auditing: MY SKILLSmanager’s digital
framework consolidates workforce data, making it easier for organisations to maintain
accurate records for Fair Work compliance. In the event of audits or claims, having
precise, well-documented performance records helps organisations respond efficiently
and effectively.

Improved Conflict Resolution and Dispute Management: With clear
documentation of each employee’s skills, performance, and role expectations,

MY SKILLSmanager provides evidence-based insights to support conflict resolution,



addressing potential disputes related to job expectations, wage entitlements, or
working conditions.

17. Workforce Flexibility and Fair Scheduling: The platform’s insights into employee
skills make it easier to allocate tasks fairly and efficiently. By optimising workloads
and recognising individual strengths, organisations can better comply with Fair
Work’s requirements for reasonable working hours and fair task distribution.

18. Fostering a Culture of Fairness and Respect: MY SKILLSmanager’s emphasis on
skills development and recognition aligns with Fair Work’s broader goals of fostering
respectful, fair workplaces. By making skill development and role expectations
transparent, the platform helps build a culture where employees feel valued and
equitably treated.

19. Proactive Risk Management: By continuously monitoring workforce compliance
with Fair Work standards, MY SKILLSmanager allows organisations to identify and
address potential compliance risks before they escalate into larger issues. This
proactive approach helps protect against costly penalties or legal challenges.

20. Cost-Efficient Workforce Compliance: With a centralised system for tracking
compliance-related data, MY SKILLSmanager simplifies the process of adhering to
Fair Work requirements, saving organisations time and resources that would
otherwise be spent on manual compliance monitoring.

In summary, MY SKILLSmanager empowers organisations to confidently meet Fair Work
Australia legislation requirements by embedding fairness, transparency, and compliance into
everyday workforce management practices. This helps protect against compliance risks while
fostering a positive, equitable workplace. WHS compliance including solving psychosocial
hazards and recent industrial manslaughter legislation in a number of states are easily
resolved.



2.0 Contemporary leadership program

Using MY SKILLSmanager as a contemporary leadership
program offers a range of benefits that equip leaders with

the tools and insights they need to support and develop a
high-performing, adaptable, and empowered workforce.

Here’s how MY SKILLSmanager aligns with modern
leadership priorities.

1. Data-Driven Decision-Making: MY SKILLSmanager provides leaders with real-time
data on employee skills, performance, and development needs. This enables informed
decision-making that’s based on evidence rather than intuition, helping leaders
manage teams more strategically and respond to skill gaps with targeted support.

2. Enhanced Accountability and Transparency: The platform’s clear metrics and job
role definitions make it easier for leaders to set, communicate, and monitor
performance expectations. This fosters a transparent culture where employees know
what’s expected of them and leaders can track progress objectively, reinforcing
accountability across the team.

3. Empowering Employee Growth: MY SKILLSmanager’s structured performance
framework encourages a culture of continuous learning and development. Leaders can
use this system to create personalised development plans, supporting each employee’s
growth in alignment with both individual career aspirations and organisational goals.

4. Fostering a Culture of Engagement: With its gamified approach to skill
development, MY SKILLSmanager increases employee engagement by making
learning goals achievable and rewarding. Leaders can leverage this to build
motivation, inspire commitment, and make skill-building an enjoyable part of the
workplace culture.

5. Objective Performance Evaluation: By standardising skill measurement and using
SKILLcodes and JOBcodes, MY SKILLSmanager minimises biases in performance
evaluations. Leaders can conduct fairer, more objective assessments that help identify
high-potential talent and ensure recognition is based on measurable contributions.

6. Effective Conflict Resolution: The platform’s data-driven insights allow leaders to
address potential conflicts more effectively by grounding discussions in evidence-



based performance metrics. This supports fair and constructive conversations around
role expectations, performance, and career progression.

7. Adaptability to Changing Demands: As market and organisational needs shift,
leaders can quickly adjust skill and performance expectations in MY SKILLSmanager
to ensure the workforce remains agile. This adaptability allows leaders to guide their
teams through change with clarity, aligning individual roles with evolving strategic
goals.

8. Building Cross-Functional Skills: The platform’s skill tracking encourages leaders
to identify and promote cross-functional skills, preparing employees for diverse roles
and fostering a versatile team that can easily adapt to new challenges or fill gaps in
other areas of the business.

9. Proactive Workforce Planning: MYSKILLSmanager allows leaders to identify
emerging trends in skill development needs across the organisation. Leaders can then
take proactive measures to develop the required skills before they become critical,
ensuring continuity and resilience within their teams.

10. Creating a Positive Feedback Loop: The platform’s structured feedback
mechanisms provide employees with clear, actionable insights into their performance,
helping leaders establish a constructive feedback culture. Regular, data-based
feedback helps employees feel valued and supported, promoting long-term job
satisfaction and retention.

11. Future-Proofing Leadership Capabilities: By embedding data-driven and objective
leadership practices, MY SKILLSmanager helps leaders cultivate skills that align with
the needs of a future-focused workforce. Leaders can strengthen their own capabilities
in fostering empowerment, transparency, and accountability.

12. Promoting Leadership at All Levels: MYSKILLSmanager can be used to identify
and develop emerging leaders within the team by tracking key performance metrics.
By promoting a culture where leadership skills are recognised and nurtured, the
platform supports leadership development at every level of the organisation.

In short, MYSKILLSmanager empowers leaders with the tools to drive accountability, foster
growth, and adapt to the evolving needs of the workforce. This enables a leadership approach
that is aligned with contemporary values of transparency, fairness, and strategic development,
contributing to a resilient and motivated organisation.



3.0 Performance-based recruitment

Here's a comparison between the MY SKILLSmanager
performance-based recruitment process and current

recruitment practices.

Here are some key benefits:
1. Defining Job Expectations

o Current Practices: Often lacks a clear, skills-focused job description. Candidates
may receive vague expectations or simply general requirements.

e MYSKILLSmanager: Uses a performance-based job description tailored to
specific skill levels and job expectations. Each role is mapped to a JOBcode, which
aligns with pre-defined performance standards and skill ratings.

2. Interview Preparation

o Current Practices: Traditional interviews may rely heavily on subjective questions
and don’t always connect clearly to job performance.

e MYSKILLSmanager: Prepares interview questions aligned with 14 key performance
skills, including planning, teamwork, and problem-solving. Candidates receive a
performance-based job rating report in advance to understand job expectations.

3. Candidate Self-Assessment

o Current Practices: Candidates typically do not assess their skill levels before
interviews; they may be unaware of specific skill requirements.

« MYSKILLSmanager: Provides candidates access to a Self-Assessment tool to rate
their skills before the interview. This helps candidates reflect on relevant skills and
provides a structured basis for interview discussions.

4. Structured Interview Process



o Current Practices: Interviews may be informal and vary significantly between
interviewers. Assessments are often qualitative, with limited consistency.

e« MYSKILLSmanager: Follows a structured interview process focusing on specific
performance skills and previous experiences. This includes discussing the candidate’s
skill ratings and ensuring alignment with expected job performance.

5. Consistency and Objectivity

e Current Practices: May vary widely by interviewer, which can lead to
inconsistencies and subjective evaluations.

e« MYSKILLSmanager: Standardizes interview processes using customized
performance skills frameworks, ensuring objective, consistent assessments across
candidates.

6. Post-Interview Onboarding

e Current Practices: Candidates may lack specific guidance and may be expected to
"sink or swim."

e« MYSKILLSmanager: Sets clear performance expectations from the start, helping
new employees integrate more effectively by knowing exactly what skills and
performance levels are expected in their role.

This comparison highlights how MY SKILLSmanager’s structured, performance-based
recruitment process aims to reduce hiring risks, increase candidate alignment with job
expectations, and provide a transparent framework to enhance employee engagement and
retention.



4.0 Emotional free performance reviews

Comparison: Traditional Performance Review Processes
vs. MYSKILLSmanager Emotional-Free Review

Processes

1. Overview

« Traditional Performance Reviews
Often conducted annually, these reviews aim to assess employee performance but are
widely disliked by both employees and managers. They are perceived as box-ticking
exercises with little meaningful outcome.

e« MYSKILLSmanager Emotional-Free Review Process
Designed to generate positive, measurable, and actionable conversations about
performance, this approach eliminates anxiety and focuses on mutual benefits through
evidence-based discussions.

2. Pain Points

e Traditional Performance Reviews
o Create significant stress and anxiety for both employees and managers.
o Lack tangible performance measures, leading to subjective evaluations.
o Tend to foster a sense of control rather than collaboration.
o Rarely lead to actionable insights or workforce development.
e« MYSKILLSmanager Emotional-Free Review Process
o Removes the emotional burden by using clear, measurable performance
indicators.
o Encourages positive, constructive conversations rather than judgment.
Focuses on building workforce capability rather than enforcing control.

3. Key Features

e Traditional Performance Reviews
o Top-down approach with little employee input.



o
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Based on generic criteria, often unrelated to specific job roles.
Limited frequency usually conducted annually.
Retrospective focus, emphasizing past shortcomings rather than future growth.

e« MYSKILLSmanager Emotional-Free Review Process

@)
@)

4, OQutcomes

Transparent, evidence-based discussions tailored to individual roles.
Empowers employees to self-manage and present evidence of their
performance.

Encourages ongoing, real-time feedback rather than annual reviews.
Future-focused, emphasising skill development and workforce capability.

e Traditional Performance Reviews

@)

o
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Often leave employees feeling demotivated and undervalued.
Fail to provide actionable insights for improvement.
Maintain status quo without driving meaningful change.

« MYSKILLSmanager Emotional-Free Review Process

O O O

@)

5. Benefits

Builds trust and engagement between employees and managers.

Provides clear benchmarks for performance and development.

Creates a “win-win” by aligning employee growth with organisational goals.
Drives continuous improvement and workforce empowerment.

o Traditional Performance Reviews

o

@)

Limited benefit beyond compliance with organisational policies.
Rarely enhances employee morale or contributes to strategic goals.

e« MYSKILLSmanager Emotional-Free Review Process

o

O O O

Conclusion

Boosts morale by providing clear recognition of achievements.
Enhances organisational productivity through measurable outcomes.
Supports self-managed growth, fostering a high-performance culture.
Simplifies performance management, saving time and reducing stress.

The MY SKILLSmanager Emotional-Free Review Process transforms performance reviews
into a collaborative, measurable, and empowering activity. Unlike traditional methods, which
are fraught with anxiety and inefficiency, this approach aligns employee development with
business goals, driving tangible results for both parties.



5.0 Redundancy program

Framing MY SKILLSmanager as a tool to provide integrity in
a redundancy program can highlight several value points:

Here are some keyways it could make an impact:

1. Transparency in Skills Evaluation
MY SKILLSmanager’s structured approach to tracking skills and performance creates
a clear, objective foundation for evaluating workforce capabilities. In a redundancy
program, this transparency helps ensure that decisions are based on documented skills
and competencies rather than subjective perceptions, fostering fairness and trust.

2. Evidence-Based Decision-Making
By using MYSKILLSmanager’s evidence-driven system, organisations can base
redundancy decisions on verified skill levels and performance histories. This
minimizes disputes by providing a tangible record of each employee’s contributions
and areas of expertise, showing employees and stakeholders that decisions were made
on merit and objective data.

3. Maintaining Morale and Trust
A redundancy program inevitably affects morale. MY SKILLSmanager’s clear
documentation of performance standards and individual achievements can help
employees understand the basis of decisions, reducing ambiguity and maintaining
trust within the remaining workforce.

4. Supporting Reskilling and Outplacement
For those who are affected by redundancies, MY SKILLSmanager’s skill tracking and
performance insights can assist in identifying transferable skills, facilitating reskilling
and outplacement efforts. This approach supports departing employees in
understanding their strengths, helping them transition into new roles more effectively.

5. Alignment with Organisational Goals
MY SKILLSmanager ensures that redundancy decisions align with future
organisational needs by mapping workforce skills against current and anticipated
business demands. This alignment helps organizations retain essential skills and
support sustainable growth post-restructuring.

6. Legal and Compliance Assurance
Maintaining documented evidence of skill levels and objective criteria for redundancy



decisions can help protect the organisation from potential legal challenges.
MY SKILLSmanager’s structured records provide clear documentation that the
process adhered to fair and consistent standards.

These aspects not only reinforce the integrity of the redundancy program but also position

MY SKILLSmanager as a comprehensive workforce development tool, supporting both
immediate and long-term organisational resilience.

6.0 Workers compensation

Using MY SKILLSmanager for quality assurance in the
NSW iCare workers compensation scheme offers several

clear benefits that enhance workforce compliance, safety,
and overall performance

8. Improved Accountability and Transparency: MY SKILLSmanager tracks
employee performance through detailed skill and job role definitions (SKILLcodes
and JOBcodes), providing transparent metrics that clarify each worker’s
responsibilities. This reduces ambiguity in compliance, making quality assurance
easier to monitor and verify.

9. Evidence-Based Compliance: The platform’s 'Evidence Excellence' feature allows
for rigorous, evidence-backed documentation of work practices. This is particularly
valuable in the workers compensation context, where clear, objective records are
essential for meeting regulatory and legal standards, such as those outlined in NSW’s
industrial manslaughter legislation.

10. Enhanced Safety Culture: By embedding work health and safety (WHS) standards
into each worker’s role through MY SKILLSmanager, organizations can cultivate a
strong safety culture. It aligns workers' everyday tasks with safety protocols, ensuring
that adherence to WHS standards becomes an integral part of quality assurance.

11. Real-Time Performance Monitoring: With MY SKILLSmanager’s digital
framework, managers can assess skill and performance levels in real time, allowing
for immediate action on quality gaps or safety concerns. This proactive approach
reduces incident risks, contributing to a safer work environment and higher-quality
outcomes.

12. Workforce Engagement and Empowerment: The platform gamifies job role
expectations, making it easier for workers to understand and meet the required
standards. This approach not only improves employee engagement but also enhances
their commitment to delivering quality work within the iCare framework.

13. Cost-Effective Workforce Development: By facilitating continuous, skill-based
development aligned with iCare’s quality assurance needs, MY SKILLSmanager
minimizes costly training or retraining efforts. Workers progress through structured
performance levels, building relevant skills directly linked to the demands of their
roles in the compensation scheme.



14. Streamlined Data for Decision-Making: Through comprehensive performance
analytics, MYSKILLSmanager helps decision-makers in the iCare scheme identify
high-risk areas, evaluate compliance trends, and allocate resources more effectively to
maintain quality and safety standards.

By integrating MY SKILLSmanager, iCare can establish a more resilient, safety-conscious

workforce, leading to better quality assurance, fewer compensation claims, and stronger trust
among stakeholders.

7.0 NSW Regulator, SafeWork NSW

To compare MY SKILLSmanager with SafeWork NSW
compliance requirements in the construction industry, we could

examine several areas where MY SKILLSmanager's features
align with or differ from regulatory requirements.

Key points to consider may include:

1. Safety Standards and Performance Evaluation

o SafeWork NSW: Primarily focuses on enforcing compliance with standards,
guidelines, and procedures for safety. These include personal protective equipment
(PPE), safe operation of machinery, and hazard control. SafeWork NSW performs
inspections and can impose penalties for non-compliance, making it a primarily
reactive approach.

e« MYSKILLSmanager: Offers a proactive, performance-oriented framework. By
using SKILLcodes and JOBcodes, MY SKILLSmanager supports structured,
evidence-based skill tracking using the 1ISQ2 digital framework, which helps identify
and address skill gaps related to safety. This aligns with the objectives of SafeWork
NSW but adds a developmental layer that promotes continuous safety improvement
through skill competency.

2. Evidence of Compliance

o SafeWork NSW: Requires documentation for training, certifications, and incident
records as proof of compliance. Documentation often needs to be produced in audits
and inspections, creating a reliance on periodic updates.

« MYSKILLSmanager: Provides real-time evidence tracking and logging, ensuring
skills and qualifications are always up to date. The digital 'Evidence Excellence'
paperless feature can directly address SafeWork’s evidence requirements by



maintaining ongoing records, enabling easier compliance audits and helping
companies avoid gaps between inspections.

3. Risk Management and Incident Reporting

o SafeWork NSW: Establishes guidelines for identifying risks, reporting incidents, and
investigating workplace injuries or fatalities. The focus is on following prescribed
processes and procedures.

o MYSKILLSmanager: Facilitates an integrated approach to risk management by
recording competencies that can pre-emptively address high-risk areas, especially
when employees are consistently trained and evaluated on job-specific safety skills.
This proactive competency measurement supports SafeWork’s risk mitigation by
ensuring that workers meet established safety performance levels.

4. Continuous Improvement and Workforce Development

o SafeWork NSW: Although compliance is required, there’s limited structure for
continuous workforce development beyond the mandatory requirements.

« MYSKILLSmanager: Encourages continuous improvement through its Performance
Skills Measurement Framework. This framework, coupled with the 1ISQ2 model,
enables workers to build and demonstrate safety competencies and provides
businesses with data to guide ongoing workforce development. This goes beyond
compliance by establishing a culture of safety learning and improvement.

5. Flexibility and Customisation for Job Roles

o SafeWork NSW: Provides specific guidelines applicable across various construction
tasks but may lack customisation for individual roles within companies.

e« MYSKILLSmanager: Allows for customisation using SKILLcodes and JOBcodes,
which can be tailored to specific roles. This ensures that each worker is equipped with
the relevant safety skills specific to their responsibilities, enhancing both compliance
and on-site safety standards.

By incorporating MY SKILLSmanager’s performance measurement and continuous
development focus, companies could not only meet SafeWork NSW compliance
requirements but also build a robust safety culture with ongoing skill improvement.

Including psychosocial hazard management and industrial manslaughter legislation
compliance, MY SKILLSmanager adds essential support in areas where traditional SafeWork
NSW requirements may be more limited. Here's how MY SKILLSmanager addresses these
critical areas alongside SafeWork NSW’s construction compliance framework:

6. Psychosocial Hazards

o SafeWork NSW: Recognises psychosocial hazards, such as work-related stress,
harassment, and fatigue, but often focuses on addressing these issues through
workplace policies and compliance with overarching guidelines.

e« MYSKILLSmanager: Provides an active framework to mitigate psychosocial
hazards by integrating performance measurement and skills-based job clarity. The



system can support healthier workplace dynamics by defining clear job roles,
reducing role-related stress, and ensuring that each employee's skills match job
requirements. Additionally, MY SKILLSmanager’s continuous skill-building process
helps foster a sense of mastery and confidence, addressing psychosocial risks
proactively. The system also facilitates regular evidence-based performance
conversations, which can help identify and address psychosocial issues early.

7. Industrial Manslaughter Legislation

SafeWork NSW: Holds companies legally responsible for serious safety violations
that lead to workplace fatalities, but enforcement is retrospective. SafeWork NSW
requires companies to demonstrate robust safety policies and training documentation,
with substantial penalties for non-compliance.

MY SKILLSmanager: Supports compliance with industrial manslaughter legislation
by ensuring workers consistently meet verified safety and competency standards. The
'Evidence Excellence' feature allows organisations to track and verify that workers are
qualified and skilled for high-risk tasks, providing clear evidence that safety
responsibilities are met. This can be critical in preventing incidents that may
otherwise result in industrial manslaughter charges, and in the unfortunate event of an
incident, MY SKILLSmanager provides a strong defence through a transparent,
trackable history of safety compliance.

8. Integrated Approach to Compliance and Culture Change

SafeWork NSW: Encourages adherence to safety standards and hazards management
but may lack mechanisms for cultivating long-term safety culture.

MY SKILLSmanager: The 1SQ2 Framework within MY SKILLSmanager is designed
to foster an inclusive safety culture by integrating psychosocial, physical, and
procedural safety into one framework. Through real-time tracking and structured role-
based skills assessments, MY SKILLSmanager makes safety and skill management a
continual, actionable part of workplace operations, thereby reducing the risk of
serious incidents and supporting compliance with both psychosocial and industrial
manslaughter legislation.

9. Transparency and Accountability

SafeWork NSW: Primarily assesses compliance through periodic audits, which can
sometimes lead to gaps in ongoing accountability.

MY SKILLSmanager: Ensures continuous accountability through transparent
tracking of job role expectations and performance. This makes MY SKILLSmanager
an effective tool for aligning workforce actions with compliance standards, creating a
documented “digital trail” of safety and skill practices that can serve as critical
evidence in compliance and legal reviews.

In addressing both psychosocial hazards and industrial manslaughter legislation,

MY SKILLSmanager provides a comprehensive, proactive solution, helping companies
maintain safety standards and develop a responsive, transparent safety culture that goes
beyond SafeWork NSW’s core requirements. This combination not only meets but enhances
regulatory compliance, reducing risks to both the organisation and its workforce.



Comparison Groups 3.
Driving Safety and Quality Outcomes

This document provides a direct comparison between
MY SKILLSmanager deliverables compared to other status quo
options currently available and listed below.

1.0 Contemporary leadership program
1.0 Sigma Six
2.0 Workers compensation insurance

3.0 ICert NSW Building commission

4.0 1SO 9001
5.0 Recognising workplace skills

6.0 Traditional Vet qualifications



1.0 Contemporary leadership program

Using MY SKILLSmanager as a contemporary leadership
program offers a range of benefits that equip leaders with

the tools and insights they need to support and develop a
high-performing, adaptable, and empowered workforce.

Here’s how MY SKILLSmanager aligns with modern
leadership priorities.

13. Data-Driven Decision-Making: MY SKILLSmanager provides leaders with real-time
data on employee skills, performance, and development needs. This enables informed
decision-making that’s based on evidence rather than intuition, helping leaders
manage teams more strategically and respond to skill gaps with targeted support.

14. Enhanced Accountability and Transparency: The platform’s clear metrics and job
role definitions make it easier for leaders to set, communicate, and monitor
performance expectations. This fosters a transparent culture where employees know
what’s expected of them and leaders can track progress objectively, reinforcing
accountability across the team.

15. Empowering Employee Growth: MYSKILLSmanager’s structured performance
framework encourages a culture of continuous learning and development. Leaders can
use this system to create personalised development plans, supporting each employee’s
growth in alignment with both individual career aspirations and organisational goals.

16. Fostering a Culture of Engagement: With its gamified approach to skill
development, MYSKILLSmanager increases employee engagement by making
learning goals achievable and rewarding. Leaders can leverage this to build
motivation, inspire commitment, and make skill-building an enjoyable part of the
workplace culture.



17.

18.

19.

20.

21.

22.

23.

24,

Objective Performance Evaluation: By standardising skill measurement and using
SKILLcodes and JOBcodes, MY SKILLSmanager minimises biases in performance
evaluations. Leaders can conduct fairer, more objective assessments that help identify
high-potential talent and ensure recognition is based on measurable contributions.
Effective Conflict Resolution: The platform’s data-driven insights allow leaders to
address potential conflicts more effectively by grounding discussions in evidence-
based performance metrics. This supports fair and constructive conversations around
role expectations, performance, and career progression.

Adaptability to Changing Demands: As market and organisational needs shift,
leaders can quickly adjust skill and performance expectations in MY SKILLSmanager
to ensure the workforce remains agile. This adaptability allows leaders to guide their
teams through change with clarity, aligning individual roles with evolving strategic
goals.

Building Cross-Functional Skills: The platform’s skill tracking encourages leaders
to identify and promote cross-functional skills, preparing employees for diverse roles
and fostering a versatile team that can easily adapt to new challenges or fill gaps in
other areas of the business.

Proactive Workforce Planning: MYSKILLSmanager allows leaders to identify
emerging trends in skill development needs across the organisation. Leaders can then
take proactive measures to develop the required skills before they become critical,
ensuring continuity and resilience within their teams.

Creating a Positive Feedback Loop: The platform’s structured feedback
mechanisms provide employees with clear, actionable insights into their performance,
helping leaders establish a constructive feedback culture. Regular, data-based
feedback helps employees feel valued and supported, promoting long-term job
satisfaction and retention.

Future-Proofing Leadership Capabilities: By embedding data-driven and objective
leadership practices, MY SKILLSmanager helps leaders cultivate skills that align with
the needs of a future-focused workforce. Leaders can strengthen their own capabilities
in fostering empowerment, transparency, and accountability.

Promoting Leadership at All Levels: MY SKILLSmanager can be used to identify
and develop emerging leaders within the team by tracking key performance metrics.
By promoting a culture where leadership skills are recognised and nurtured, the
platform supports leadership development at every level of the organisation.

In short, MY SKILLSmanager empowers leaders with the tools to drive accountability, foster
growth, and adapt to the evolving needs of the workforce. This enables a leadership approach
that is aligned with contemporary values of transparency, fairness, and strategic development,
ultimately contributing to a resilient and motivated organisation.



2.0 Six Sigma

Here’s a comparative overview of MYSKILLSmanager
solutions and Six Sigma training courses, focusing on each

one's approach, purpose, and impact on workforce
development

1. Core Purpose and Approach
MYSKILLSmanager:

« Designed to address workforce development by empowering employees with
a performance-based approach to skills and job expectations.

« Focuses on real-time, personalised development through its SKILLcodes and
JOBcodes, which help define, track, and measure performance skills
directly related to workplace tasks.

« Emphasises gamification and engagement, making it particularly appealing for
organisations that want to increase motivation and foster continuous
improvement through accessible, measurable goals.

Six Sigma:

« Six Sigma is a structured methodology for process improvement focused on
reducing variability and eliminating defects within business processes.

« Provides standardised training at various belt levels (Yellow, Green, Black,
and Master Black Belt), with each level enhancing the learner's expertise in
statistical analysis and process optimization.

« Aimed at identifying and removing inefficiencies, Six Sigma is primarily about
achieving operational excellence and quality assurance, targeting specific,
guantifiable outcomes.



3.0 Workers compensation insurance

Using MY SKILLSmanager for quality assurance in the
NSW iCare workers compensation scheme offers several

clear benefits that enhance workforce compliance, safety,
and overall performance

15. Improved Accountability and Transparency: MY SKILLSmanager tracks
employee performance through detailed skill and job role definitions (SKILLcodes
and JOBcodes), providing transparent metrics that clarify each worker’s
responsibilities. This reduces ambiguity in compliance, making quality assurance
easier to monitor and verify.

16. Evidence-Based Compliance: The platform’s 'Evidence Excellence' feature allows
for rigorous, evidence-backed documentation of work practices. This is particularly
valuable in the workers compensation context, where clear, objective records are
essential for meeting regulatory and legal standards, such as those outlined in NSW’s
industrial manslaughter legislation.

17. Enhanced Safety Culture: By embedding work health and safety (WHS) standards
into each worker’s role through MY SKILLSmanager, organizations can cultivate a
strong safety culture. It aligns workers' everyday tasks with safety protocols, ensuring
that adherence to WHS standards becomes an integral part of quality assurance.

18. Real-Time Performance Monitoring: With MY SKILLSmanager’s digital
framework, managers can assess skill and performance levels in real time, allowing
for immediate action on quality gaps or safety concerns. This proactive approach
reduces incident risks, contributing to a safer work environment and higher-quality
outcomes.

19. Workforce Engagement and Empowerment: The platform gamifies job role
expectations, making it easier for workers to understand and meet the required
standards. This approach not only improves employee engagement but also enhances
their commitment to delivering quality work within the iCare framework.

20. Cost-Effective Workforce Development: By facilitating continuous, skill-based
development aligned with iCare’s quality assurance needs, MY SKILLSmanager



minimizes costly training or retraining efforts. Workers progress through structured
performance levels, building relevant skills directly linked to the demands of their
roles in the compensation scheme.

21. Streamlined Data for Decision-Making: Through comprehensive performance
analytics, MYSKILLSmanager helps decision-makers in the iCare scheme identify
high-risk areas, evaluate compliance trends, and allocate resources more effectively to
maintain quality and safety standards.

By integrating MY SKILLSmanager, iCare can establish a more resilient, safety-conscious
workforce, ultimately leading to better quality assurance, fewer compensation claims, and
stronger trust among stakeholders.



4.0 1ICert NSW Building Commission

To create a meaningful comparison between
MY SKILLSmanager and the NSW Building Commission’s

iCert program, let’s examine in terms of purpose, features,
approach to compliance, and impact on skill recognition
standards.

1. Purpose and Objectives
MYSKILLSmanager:

e Primary Focus: MYSKILLSmanager is designed to address skill gaps,
standardise performance measures, and support workforce development
through job role-specific SkillCodes and evidence-based performance
evaluation.

« Objective: To empower organisations to engage their workforce in skill
development, create a transparent performance management system, and
support regulatory and safety compliance through data-driven insights.

NSW Building Commission iCert Program:

e Primary Focus: iCert is a certification system developed to enforce
compliance within the building and construction industry in NSW,
particularly with building safety and performance standards.

« Objective: Ensures that all stakeholders, including builders, engineers, and
inspectors, meet set requirements and demonstrate accountability in
adhering to building codes and regulations.

2. Features and Processes
MYSKILLSmanager:

« Workforce Development Tool: Employs a Skills Matrix and JobCodes that
map out essential skills across performance levels, which are critical for
building a high-performance workforce.

« Evidence Excellence Feature: A unique functionality that assists in gathering
verifiable, real-time evidence to meet compliance and safety standards.

« Customisable Skills Framework: Allows organisations to integrate specific
skills and performance metrics directly related to job roles, contributing to a
tailored skill development process.



e Integration with WHS Standards: MYSKILLSmanager places strong
emphasis on Work Health and Safety (WHS) compliance, assisting
organisations in building a culture of safety through evidence-based
performance.

NSW Building Commission iCert Program:

« Certification and Accreditation: iCert provides a structured pathway for
certifying professionals and buildings within the NSW building industry,
ensuring standards compliance.

« Audits and Inspections: Regular inspections and audits are core features,
with the program providing certifications only to those who demonstrate
adherence to quality and safety standards.

e Regulatory Compliance: The system is closely tied to NSW’s legal and
regulatory requirements, enforcing stringent protocols for accountability and
safety.

« Digital Verification: iCert leverages a digital platform for verifying
certifications, which helps to maintain a high level of oversight on
compliance.

3. Approach to Compliance and Accountability
MYSKILLSmanager:

e Proactive, Skill-Centric Compliance: By emphasising skill mastery and job-
specific competencies, MYSKILLSmanager supports continuous skill
development, helping employees meet and exceed compliance standards
naturally.

« Evidence-Based Approach: The platform’s Evidence Excellence feature
directly supports WHS compliance by providing documented evidence of
skills and performance, valuable in meeting compliance checks and audits.

e Transparent Evaluation: The integration of transparent performance metrics
allows organisations to track and validate skill levels and readiness for
compliance without a purely punitive or external audit approach.

NSW Building Commission iCert Program:

« Strict Compliance Focus: iCert has a primary objective of ensuring that
buildings and practitioners comply with NSW standards, aiming to protect
public safety and reduce building risks through certifications.

« Enforcement-Oriented: The program often takes a more regulatory
enforcement stance, with the use of certifications and penalties for non-
compliance.

« Oversight: iCert prioritises public accountability, ensuring all industry
professionals are held to regulatory standards for safety and quality. This
oversight is supported by routine inspections and audits to reinforce
compliance.



4. Impact on Skill Recognition and Workforce Standards
MYSKILLSmanager:

« Workforce Empowerment and Development: With its focus on skill mastery
and tailored growth paths, MYSKILLSmanager helps individuals and
organisations recognise and build skills effectively, fostering a culture of
high performance.

e Adaptability to Various Industries: MYSKILLSmanager is not limited to
construction but is applicable across multiple sectors, allowing broad skill
recognition and workforce development.

« Real-Time SKill Validation: By enabling continuous tracking and validation of
skills, MYSKILLSmanager creates an agile workforce that can more readily
respond to industry changes and compliance needs.

NSW Building Commission iCert Program:

« Standardisation of Building Skills: iCert ensures that all certified
professionals meet the NSW building standards, creating uniformity in
safety and quality within the industry.

e Industry-Specific Recognition: Certification through iCert provides specific
recognition and credentials within the building industry, which aids in public
trust and standardises expertise.

e Limited to Construction Compliance: While the impact on skill recognition
is significant within construction, iCert’s influence does not extend beyond
building and safety compliance, limiting its applicability across different
sectors and supply chains.

5. Summary Comparison Table

NSW Building Commission

Aspect MY SKILLSmanager iCert Program
Primary Skill development, performanc_e Certification and compliance
Purpose management, and WHS compliance . .

enforcement in construction
Focus Area Multi-industry skill recognition and NSW pUIIdlng safety and
development compliance
Skills Matrix, Evidence Excellence, Certifications, audits,

Key Features JobCodes, WHS integration inspections, digital verification

Enforcement-driven, focused on
safety and accountability

Compliance

Proactive, skill-centred, evidence-based
Approach



NSW Building Commission

Aspect MY SKILLSmanager iCert Program
Skill Broad, multi-industry, real-time Industry-specific, building and
Recognition validation safety standards.

. Building and construction
Scope of Use Workforce-wide, adaptable across sectors industry in NSW

Summary.
MYSKILLSmanager is tailored for proactive skill and workforce development with

an evidence-backed approach that supports WHS compliance and multi-industry
adaptability with the capability to develop performance cultures.

The iCert Program is focused on ensuring regulatory compliance specifically within
the NSW construction industry, utilising certification and inspection as primary tools
for accountability. The platforms complement each other, with MYSKILLSmanager
suitable for building broader workforce competencies, and iCert ensuring adherence
to specific safety standards in construction.



5.0 1ISO 9001

Comparing MY SKILLSmanager with 1SO 9001 can
illustrate how they complement each other in enhancing

quality and performance standards but operate with different
focal points and methodologies.

1. Core Purpose and Approach

« SO 9001: An internationally recognized standard for Quality Management
Systems (QMS), ISO 9001 focuses on establishing principles that help
organisations ensure consistent quality in their products and services. It
emphasises process-based approaches, continual improvement, and
customer satisfaction.

« MYSKILLSmanager: While not a QMS, MYSKILLSmanager is a workforce
development platform aimed at performance improvement through skill
tracking, evidence-based assessments, and skill matrix frameworks
(SKILLcodes). Its primary goal is to enhance workforce productivity and
capability by gamifying job expectations, providing transparency, and
empowering individuals to meet performance standards.

2. Structure and Implementation

«1SO 9001: Structured around core principles and specific criteria, ISO 9001
requires organisations to document processes, set measurable objectives,
perform internal audits, and demonstrate adherence to these standards.
Certification is achieved through external audits, which verify compliance
with the standard’s requirements.

« MYSKILLSmanager: Built as an interactive digital platform,

MY SKILLSmanager uses structured frameworks like SKILLcodes and
JOBcodes, along with algorithms, to measure and document workforce
skills and performance. Rather than requiring formal certification,

MY SKILLSmanager provides real-time skill development tracking and
feedback, fostering ongoing skill improvement and alignment with
organisational goals.

3. Evidence and Accountability

«1SO 9001: Emphasises documented evidence of compliance to ensure that
processes are followed as defined, especially during audits. The evidence is
mostly process-based, focusing on adherence to quality procedures rather
than specific performance metrics at an individual level.

« MYSKILLSmanager: Focuses on individual and team-level evidence through
its 'Evidence Excellence' feature, where employees provide verifiable proof



of skill application in the workplace. This feature supports personal
accountability and can directly contribute to broader organisational quality
by showcasing individuals’ capability to meet job standards.

4. Continuous Improvement Focus

«1SO 9001: Continuous improvement is a cornerstone of ISO 9001, primarily
through process refinement and root cause analysis, aiming for better
product or service consistency and meeting customer requirements.

« MYSKILLSmanager: Supports continuous improvement by enhancing
individual performance, which scales up to improve team and organisational
performance. Its framework allows tracking improvement in key
performance skills over time, aligning with organisational needs but
focusing on workforce capability development rather than product/service
quality alone.

5. Applicability Across Industries

«1SO 9001: Broadly applicable across industries, ISO 9001’s principles are
adaptable to almost any sector that requires standardisation and a focus on
guality assurance. Certification to ISO 9001 is often seen as a baseline for
quality and is widely recognised as a mark of credibility.

« MYSKILLSmanager: Tailored more to industries focusing on skill
development, workforce empowerment, and high-performance standards.
Its application is beneficial for organisations looking to enhance workforce
capability, especially in sectors where skill tracking and performance
metrics are critical, such as manufacturing, healthcare, and education.

6. Complementary Aspects

e Integration Potential: MYSKILLSmanager can complement ISO 9001 by
providing a structured approach to workforce development that feeds into
guality outcomes. For instance, if an organisation aims to meet ISO 9001’s
requirements for skilled, competent employees, MYSKILLSmanager can
offer detailed performance evidence and skill metrics to support these
goals.

« Support for ISO’s ‘People Focus’: ISO 9001 values a skilled and competent
workforce to ensure quality, and MY SKILLSmanager provides tools for
continuous skill enhancement, helping organisations build a high-
performance workforce that aligns with ISO’s quality goals.

In summary, ISO 9001 provides a framework for ensuring process quality and
consistency across an organisation, while MYSKILLSmanager focuses on
individual performance skills, fostering a culture of continuous improvement
and accountability at the workforce level. Together, they can create a holistic
system where both processes and people are aligned with quality and performance
objectives.



6.0 Recognising workplace skills

Here's a comparison between the MY SKILLSmanager
Workplace Field of Influence and Control (WFolC) and

traditional skill recognition systems available to
organisations in 2024

1. Purpose and Scope

« WFoIC (MYSKILLSmanager):
Designed to offer a holistic, dynamic framework that integrates skill development,
performance evaluation, and role-specific accountability. It aligns job roles with

organizational goals, creating a clear connection between skills and measurable
outcomes.

o Existing SKill Recognition Systems:
Focus primarily on credentialing and certifications, often emphasizing formal
qualifications rather than on-the-job performance or dynamic skill applications.

2. Integration of Work Performance

« WFoIC (MYSKILLSmanager):
Uses real-time data and the SkillCatalyst Algorithm to link individual skills with
job expectations, providing evidence-based assessments that are transparent and
accessible to all stakeholders.

e Existing Systems:
Often depend on static evaluations, such as resumes, interviews, and third-party
qualifications, which do not always reflect practical skills or contextual performance.

3. Adaptability and Inclusiveness

e WFoIC (MYSKILLSmanager):
Inclusive of diverse learning pathways, such as formal training, prior experience, and
informal learning. It values non-traditional learning and supports recognition of
unique contributions, making it especially relevant in industries with workforce
diversity.

e [Existing Systems:
Tend to favour formal qualifications and predefined frameworks, which can



marginalize workers with alternative education backgrounds or skills gained through
experience.

4. Evidence and Accountability

WFolC (MYSKILLSmanager):

Features an Integrated Safety, Quality, and Qualification (1SQ2) Framework that
emphasizes evidence-based skill recognition. Employers and employees
collaboratively contribute to a performance-based repository of evidence.

Existing Systems:

Typically rely on external or third-party assessments, offering limited transparency
and accountability for ongoing performance.

5. Skill Gap Analysis

WFoIC (MYSKILLSmanager):

Proactively identifies skills gaps and provides tailored solutions, such as training
recommendations or performance feedback, directly integrated into workforce
development plans.

Existing Systems:

Often address skill gaps reactively and may not provide a direct connection to training
or developmental opportunities.

6. Compliance and Standards

WFoIC (MYSKILLSmanager):

Aligns with industry-specific regulations while maintaining a universal framework
that supports inter-industry comparisons and portability of skills.

Existing Systems:

Often narrowly focused on specific compliance requirements, which can hinder
broader workforce mobility or cross-industry applications.

7. Gamification and Engagement

WFolC (MYSKILLSmanager):

Introduces gamification elements to engage and empower employees, making skill
development an integral and motivating aspect of their roles.

Existing Systems:

Largely lack gamification, focusing on transactional recognition processes rather than
active engagement.



8. Technology and Usability

e WFoIC (MYSKILLSmanager):
A digital-first platform, enabling seamless integration with other organizational
tools and offering intuitive interfaces for both employees and managers.

o Existing Systems:
Technology adoption varies, with many relying on outdated systems or manual
processes, leading to inefficiencies.

Conclusion

The WFolC (MYSKILLSmanager) stands out as a transformative approach that integrates
skill recognition into the broader ecosystem of workforce development. Unlike traditional
systems, it emphasizes performance-based, evidence-driven processes that empower both
individuals and organizations. Its adaptability, transparency, and proactive methodology
make it a superior choice for addressing the challenges of modern workforce management.



7.0 Traditional Vet qualifications

A benefit comparison between MY SKILLSmanager
workplace qualifications and traditional VET (\Vocational
Education and Training) qualifications, emphasising

MY SKILLSmanager's unique features for workplace
empowerment and skill development.

MYSKILLSmanager Workplace Qualifications vs. Traditional VET

Qualifications
Aspect

Skill Relevance
and
Applicability

Performance-
Based
Assessment

Adaptability
and Flexibility

Evidence
Excellence

Support for
Workforce
Development

MYSKILLSmanager Workplace

Qualifications

Provides tailored, role-specific
SKILLcodes and JOBcodes that
directly align with on-the-job
expectations and performance
goals.

Emphasises evidence-
based skills and performance
through the SKILLCatalyst
Algorithm, ensuring clear, job-
relevant evaluation.

Allows dynamic, real-time skKill
tracking and performance
feedback, adaptable to evolving
job roles and organisational
goals.

The Evidence

excellence framework enhances
credibility by documenting real
performance achievements,
supporting safety culture.

Integrated with

MY SKILLSmanager tools,
allowing organisations to identify
and fill skill gaps, upskill
workforce efficiently.

Traditional VET Qualifications

Often broad, with skills that may
require adaptation to meet
specific workplace needs.

Primarily coursework and
exams, with practical
assessments; focus is on
meeting curriculum
requirements rather than real-
time needs.

Structured and standardised,
often with slower adaptability to
changing industry trends or
specific business needs.

Limited focus on evidence-
based, ongoing performance
documentation; generally
evaluates skills at a single point
in time.

Supports general workforce
development but may lack the
direct integration and tools to
systematically track ongoing
skill progression.



Aspect

Alignment with
Safety
Standards

Recognition
and Portability

Support for
Emerging
Generations

Summary

MYSKILLSmanager Workplace
Qualifications

Includes specific safety skills
tracking and validation (e.g.,
WHS compliance), which can
help meet new industrial safety
laws.

Recognises achievements
through a transparent framework
easily communicated across
organisations, adaptable to any
industry.

Adapts learning pathways with

gamified engagement and instant

feedback, appealing to younger
workers seeking continuous
growth.

Traditional VET Qualifications

Safety training is often general
and may not be tailored to
specific roles or real-world
evidence needs like

MY SKILLSmanager’s system.

Provides certifications
recognised across industries,
but skills may require additional
validation to prove role-specific
competency.

Traditional methods may feel
static or outdated for younger
employees, lacking the same
level of engagement or
progressive structure.

MY SKILLSmanager qualifications deliver a performance-driven, adaptable, and
evidence-backed solution, emphasising the specific skills and safety competencies
needed in today’s workplace. This directly contrasts with traditional VET
gualifications, which are valuable for foundational knowledge but may not address
the need for dynamic, job-specific skills measurement and ongoing adaptation to
workplace demands.



Comparison group No. 4
Streamlining Productivity and Efficiency

This document provides a direct comparison between
MY SKILLSmanager deliverables compared to other status quo
options currently available and listed below.

1.0 MY SKILLSmanager one stop shop
2.0 Fair work Australia legislation

3.0 Workplace qualifications

4.0 Bottom-Up Approach

4.0 Performance based recruitment

5.0 Emotionally free performance reviews

6.0 Apprenticeship and trainees

7.0 Redundancy program



1.0 One stop shop

MY SKILLSmanager, the all-encompassing workforce
management solution, emphasising the ISLQ2 framework
and SKILL Catalyst as key differentiators. This message

aims to highlight the system’s comprehensive capability in
solving modern workforce challenges.

MY SKILLSmanager: Your One-Stop Solution for Workforce
Management and Productivity.

In today’s evolving workplace, organisations face a variety of challenges, from skill
shortages to compliance requirements and the need for consistent productivity. Traditional
workforce management tools, often isolated in their functions, struggle to address these
interconnected needs effectively. MY SKILLSmanager steps beyond these limitations with its
Integrated Safety, Leadership, Quality, and Qualification (ISLQZ2) framework, a powerful,
unified system designed to support and elevate your entire workforce.

Why ISLQ2? A Framework for Holistic Workforce Development

MY SKILLSmanager’s ISLQZ2 framework brings together safety, quality, and performance
development into a single, integrated platform, ensuring that no aspect of workforce
productivity is overlooked. It replaces the need for multiple isolated tools by creating a
seamless experience where every element is connected. This approach allows organisations to
address workforce issues at their roots, creating an environment where safety, quality, and
productivity can thrive together rather than being managed in isolation.

The SKILLCatalyst Advantage: Transforming Job Performance and Learning

At the core of the ISLQ2 framework is the SKILLCatalyst algorithm, a breakthrough
innovation that reshapes how skills and job performance are defined, measured, and valued.
The SKILLCatalyst algorithm simplifies complex skill requirements and tracks performance
outcomes in real-time, aligning individual capabilities with organisational goals. This results
in a transparent, adaptable approach to workforce management, where each employee’s
strengths and growth areas are not only recognised but empowered.

A Solution for Every Stage of Workforce Management



MY SKILLSmanager is designed to meet the full spectrum of workforce management needs,
from recruitment and onboarding to ongoing performance measurement and compliance
monitoring. By integrating key functions, MY SKILLSmanager addresses:

1. Compliance and Standards: Meeting regulatory standards becomes straightforward
with ISLQ2’s real-time tracking and evidence-based reporting. Whether in aged care,
construction, or any compliance-heavy sector, organisations gain assurance that every
requirement is consistently met.

2. Skill and Performance Development: SKILLCatalyst maps skill expectations to
actual performance, fostering a culture of continuous improvement. It enables
proactive identification of skill gaps and provides actionable insights to guide targeted
training.

3. Safety and Quality: The integrated Safety, Leadership, Quality, and Qualification
(1SQ2) framework reinforces a culture of accountability and excellence. It helps build
a safety-oriented workplace with evidence-based practices that mitigate risks and
ensure quality outcomes.

4. Productivity and Efficiency: Through its one-stop, streamlined approach,

MY SKILLSmanager eliminates redundancies and operational silos, driving
productivity by aligning all workforce activities with broader organisational
objectives.

More than a Tool: A Catalyst for Workforce Transformation

MY SKILLSmanager’s ISLQ2 framework, with SKILLCatalyst at its core, is not just another
workforce management tool—it’s a catalyst for lasting workforce transformation. By
integrating safety, quality, and performance into a single system, it enables organisations to
move beyond compliance and performance silos and create a truly cohesive, high-
performance workforce.

Experience the Future of Workforce Management

MY SKILLSmanager represents a shift towards an integrated, efficient, and empowered
workforce, allowing organisations to realise their full potential. With MY SKILLSmanager,
achieve the productivity gains and workforce resilience required in today’s competitive
environment.



2.0 Fair work Australia Legislation

Leveraging MY SKILLSmanager to support Fair Work
Australia legislation offers numerous benefits that help

organisations maintain compliance, foster fairness, and
optimise workforce management & productivity.

Here are the key advantages:

21.

22.

23.

24,

25.

26.

27.

28.

Enhanced Compliance with Fair Work Standards: MY SKILLSmanager’s
structured SKILLcodes and JOBcodes provide clear, role-specific expectations that
align with Fair Work standards, ensuring that all job descriptions, duties, and pay
scales are transparent and justifiable. This supports compliance with employment
rights and conditions outlined in Fair Work legislation.

Objective Performance Measurement: By digitising and standardising skill
assessment, MY SKILLSmanager removes ambiguity in performance evaluations.
This enables fair, objective reviews that align with Fair Work’s principles of equality
and fairness, reducing the risk of biased or inconsistent evaluations across the
workforce.

Evidence-Backed Wage and Role Classification: MYSKILLSmanager’s 'Evidence
Excellence' feature documents each employee’s skill levels and contributions with
precision, supporting accurate wage classification and progression. This minimises
disputes related to underpayment or misclassification, key areas scrutinised by Fair
Work Australia.

Fair and Transparent Advancement Opportunities: The platform’s performance
tracking allows employees to see a clear path to advancement, based on skills and
performance rather than subjective factors. This aligns with Fair Work’s emphasis on
providing fair promotion and development opportunities for all employees.
Streamlined Record-Keeping and Auditing: MY SKILLSmanager’s digital
framework consolidates workforce data, making it easier for organisations to maintain
accurate records for Fair Work compliance. In the event of audits or claims, having
precise, well-documented performance records helps organisations respond efficiently
and effectively.

Improved Conflict Resolution and Dispute Management: With clear
documentation of each employee’s skills, performance, and role expectations,

MY SKILLSmanager provides evidence-based insights to support conflict resolution,
addressing potential disputes related to job expectations, wage entitlements, or
working conditions.

Workforce Flexibility and Fair Scheduling: The platform’s insights into employee
skills make it easier to allocate tasks fairly and efficiently. By optimising workloads
and recognising individual strengths, organisations can better comply with Fair
Work’s requirements for reasonable working hours and fair task distribution.
Fostering a Culture of Fairness and Respect: MY SKILLSmanager’s emphasis on
skills development and recognition aligns with Fair Work’s broader goals of fostering



respectful, fair workplaces. By making skill development and role expectations
transparent, the platform helps build a culture where employees feel valued and
equitably treated.

29. Proactive Risk Management: By continuously monitoring workforce compliance
with Fair Work standards, MY SKILLSmanager allows organisations to identify and
address potential compliance risks before they escalate into larger issues. This
proactive approach helps protect against costly penalties or legal challenges.

30. Cost-Efficient Workforce Compliance: With a centralised system for tracking
compliance-related data, MY SKILLSmanager simplifies the process of adhering to
Fair Work requirements, ultimately saving organisations time and resources that
would otherwise be spent on manual compliance monitoring.

In summary, MY SKILLSmanager empowers organisations to confidently meet Fair Work
Australia legislation requirements by embedding fairness, transparency, and compliance into
everyday workforce management practices. This helps protect against compliance risks while
fostering a positive, equitable workplace. WHS compliance including solving psychosocial
hazards and recent industrial manslaughter legislation in a number of states are easily
resolved.



3.0 Workplace qualifications

Here's a comparison between the MY SKILLSmanager
Workplace Field of Influence and Control (WFolC) and

traditional skill recognition systems available to organisations
in 2024:

1. Purpose and Scope

« WFoIC (MYSKILLSmanager):
Designed to offer a holistic, dynamic framework that integrates skill development,
performance evaluation, and role-specific accountability. It aligns job roles with

organisational goals, creating a clear connection between skills and measurable
outcomes.

o Existing SKill Recognition Systems:
Focus primarily on credentialing and certifications, often emphasising formal
qualifications rather than on-the-job performance or dynamic skill applications.

2. Integration of Work Performance

« WFoIC (MYSKILLSmanager):
Uses real-time data and the SkillCatalyst Algorithm to link individual skills with
job expectations, providing evidence-based assessments that are transparent and
accessible to all stakeholders.

e Existing Systems:
Often depend on static evaluations, such as resumes, interviews, and third-party
qualifications, which do not always reflect practical skills or contextual performance.

3. Adaptability and Inclusiveness

e« WFoIC (MYSKILLSmanager):
Inclusive of diverse learning pathways, such as formal training, prior experience, and
informal learning. It values non-traditional learning and supports recognition of
unique contributions, making it especially relevant in industries with workforce
diversity.

e [Existing Systems:
Tend to favour formal qualifications and predefined frameworks, which can

marginalise workers with alternative education backgrounds or skills gained through
experience.



4. Evidence and Accountability

e WFoIC (MYSKILLSmanager):
Features an Integrated Safety, Quality, and Qualification (1SQ2) Framework that
emphasises evidence-based skill recognition. Employers and employees
collaboratively contribute to a performance-based repository of evidence.

o [Existing Systems:
Typically rely on external or third-party assessments, offering limited transparency
and accountability for ongoing performance.

5. Skill Gap Analysis

« WFoIC (MYSKILLSmanager):
Proactively identifies skills gaps and provides tailored solutions, such as training
recommendations or performance feedback, directly integrated into workforce
development plans.

e Existing Systems:
Often address skill gaps reactively and may not provide a direct connection to training
or developmental opportunities.

6. Compliance and Standards

e WFoIC (MYSKILLSmanager):
Aligns with industry-specific regulations while maintaining a universal framework
that supports inter-industry comparisons and portability of skills.

e Existing Systems:
Often narrowly focused on specific compliance requirements, which can hinder
broader workforce mobility or cross-industry applications.

7. Gamification and Engagement

« WFoIC (MYSKILLSmanager):
Introduces gamification elements to engage and empower employees, making skill
development an integral and motivating aspect of their roles.

o Existing Systems:
Largely lack gamification, focusing on transactional recognition processes rather than
active engagement.

8. Technology and Usability



e WFoIC (MYSKILLSmanager):
A digital-first platform, enabling seamless integration with other organisational tools
and offering intuitive interfaces for both employees and managers.

o Existing Systems:
Technology adoption varies, with many relying on outdated systems or manual
processes, leading to inefficiencies.

Conclusion

The WFolC (MYSKILLSmanager) stands out as a transformative approach that integrates
skill recognition into the broader ecosystem of workforce development. Unlike traditional
systems, it emphasises performance-based, evidence-driven processes that empower both
individuals and organisations. Its adaptability, transparency, and proactive methodology
make it a superior choice for addressing the challenges of modern workforce management.



4.0 Bottom-Up Approach

Comparison: MY SKILLSmanager Bottom-Up Approach
vs. Current Educational Circle of Influence and Control

1. Core Philosophy

MY SKILLSmanager:

Designed to empower workers directly by focusing on skill development and
engagement from the ground up. It values individual contributions and tailors learning
pathways to meet job role expectations using practical, evidence-based performance
metrics.

Educational Circle of Influence and Control:

Focuses on a top-down approach, where institutions, regulators, and training
providers influence learning pathways. Emphasis is often on compliance and
credentialing, with less immediate emphasis on direct workforce empowerment.

2. Alignment with Worker Needs

MY SKILLSmanager:

Prioritizes worker involvement in identifying, measuring, and developing skills
relevant to their roles. Its gamified and transparent process encourages active
participation and boosts confidence through measurable progress.

Educational Circle:

Typically rigid, with predefined standards and limited adaptability to specific
workplace demands. Workers often experience disconnection due to generalized or
academic-centric content.

3. Practical Outcomes

MY SKILLSmanager:

Ensures real-time skill recognition and development tied to job performance, driving
immediate workplace impact. It bridges gaps between skills and productivity by
focusing on direct application.

Educational Circle:

Outcomes are tied to broader qualifications and certifications, which may not translate
directly into job-specific performance improvement. Practical skill application can be
secondary to academic achievements.



4. Flexibility and Adaptability

MY SKILLSmanager:

Utilises the SKILLcatalyst algorithm and 1ISQ2 framework to dynamically adapt to
different industries, roles, and individual needs. Workers and managers co-create
development pathways that align with workplace realities.

Educational Circle:

Primarily built around standardized frameworks and qualifications, limiting
adaptability to rapidly changing workforce requirements or unique organizational
contexts.

5. Evidence-Based Performance

MY SKILLSmanager:

Focuses on capturing and leveraging evidence of skill application in real-world
settings. Workers’ progress is assessed through practical achievements, fostering trust
and accountability.

Educational Circle:

Heavily reliant on assessments and qualifications that may lack direct alignment with
workplace evidence or job-specific performance indicators.

6. Engagement and Motivation

MY SKILLSmanager:

Gamifies skill development, making learning interactive and rewarding. Workers feel
more empowered and engaged because their efforts translate directly into visible
career progression.

Educational Circle:

Engagement is often passive, relying on traditional classroom or theoretical learning
methods. Motivation can wane if outcomes feel disconnected from daily work.

7. Overcoming Silos

MY SKILLSmanager:

Breaks down silos by integrating learning, performance measurement, and workforce
development into a unified system. It aligns HR, operations, and training efforts under
a common framework.

Educational Circle:

Often operates in silos, with different entities (RTOs, regulators, employers)
managing separate aspects of skill development and job performance. This disjointed
structure can create inefficiencies and gaps.



Conclusion

MY SKILLSmanager’s bottom-up approach emphasizes empowering workers and improving
productivity through tailored, evidence-based skill development. In contrast, the current
Educational Circle of Influence and Control focuses more on traditional top-down
credentialing, which may not fully address workplace performance needs.

MY SKILLSmanager offers a modern, flexible alternative that directly aligns with
organizational and worker outcomes.



5.0 Performance based recruitment

Here's a comparison between the MY SKILLSmanager
performance-based recruitment process and current

recruitment practices.

Here are some key benefits:

1. Defining Job Expectations

o Current Practices: Often lacks a clear, skills-focused job description. Candidates
may receive vague expectations or simply general requirements.

« MYSKILLSmanager: Uses a performance-based job description tailored to
specific skill levels and job expectations. Each role is mapped to a JOBcode, which
aligns with pre-defined performance standards and skill ratings.

2. Interview Preparation

o Current Practices: Traditional interviews may rely heavily on subjective questions
and don’t always connect clearly to job performance.

e MYSKILLSmanager: Prepares interview questions aligned with 14 key performance
skills, including planning, teamwork, and problem-solving. Candidates receive a
performance-based job rating report in advance to understand job expectations.

3. Candidate Self-Assessment

e Current Practices: Candidates typically do not assess their skill levels before
interviews; they may be unaware of specific skill requirements.

« MYSKILLSmanager: Provides candidates access to a Self-Assessment tool to rate
their skills before the interview. This helps candidates reflect on relevant skills and
provides a structured basis for interview discussions.

4. Structured Interview Process

e Current Practices: Interviews may be informal and vary significantly between
interviewers. Assessments are often qualitative, with limited consistency.

e MYSKILLSmanager: Follows a structured interview process focusing on specific
performance skills and previous experiences. This includes discussing the candidate’s
skill ratings and ensuring alignment with expected job performance.

5. Consistency and Objectivity



o Current Practices: May vary widely by interviewer, which can lead to
inconsistencies and subjective evaluations.

e« MYSKILLSmanager: Standardizes interview processes using customized
performance skills frameworks, ensuring objective, consistent assessments across
candidates.

6. Post-Interview Onboarding

o Current Practices: Candidates may lack specific guidance and may be expected to
"sink or swim."

e« MYSKILLSmanager: Sets clear performance expectations from the start, helping
new employees integrate more effectively by knowing exactly what skills and
performance levels are expected in their role.

This comparison highlights how MY SKILLSmanager’s structured, performance-based
recruitment process aims to reduce hiring risks, increase candidate alignment with job
expectations, and provide a transparent framework to enhance employee engagement and
retention.



6.0 Emotionally free performance reviews

Comparison: Traditional Performance Review Processes
vs. MYSKILLSmanager Emotional-Free Review

Processes

1. Overview

e Traditional Performance Reviews
Often conducted annually, these reviews aim to assess employee performance but are
widely disliked by both employees and managers. They are perceived as box-ticking
exercises with little meaningful outcome.

e« MYSKILLSmanager Emotional-Free Review Process
Designed to generate positive, measurable, and actionable conversations about
performance, this approach eliminates anxiety and focuses on mutual benefits through
evidence-based discussions.

2. Pain Points

e Traditional Performance Reviews
o Create significant stress and anxiety for both employees and managers.
o Lack tangible performance measures, leading to subjective evaluations.
o Tend to foster a sense of control rather than collaboration.
o Rarely lead to actionable insights or workforce development.
e« MYSKILLSmanager Emotional-Free Review Process
o Removes the emotional burden by using clear, measurable performance
indicators.
Encourages positive, constructive conversations rather than judgment.
Focuses on building workforce capability rather than enforcing control.

3. Key Features

« Traditional Performance Reviews

o Top-down approach with little employee input.

o Based on generic criteria, often unrelated to specific job roles.

o Limited frequency usually conducted annually.

o Retrospective focus, emphasizing past shortcomings rather than future growth.
e« MYSKILLSmanager Emotional-Free Review Process

o Transparent, evidence-based discussions tailored to individual roles.



o Empowers employees to self-manage and present evidence of their
performance.
Encourages ongoing, real-time feedback rather than annual reviews.
Future-focused, emphasising skill development and workforce capability.

4. Outcomes

« Traditional Performance Reviews
o Often leave employees feeling demotivated and undervalued.
o Fail to provide actionable insights for improvement.
o Maintain status quo without driving meaningful change.
e« MYSKILLSmanager Emotional-Free Review Process
o Builds trust and engagement between employees and managers.
o Provides clear benchmarks for performance and development.
o Creates a “win-win” by aligning employee growth with organisational goals.
o Drives continuous improvement and workforce empowerment.

5. Benefits

e Traditional Performance Reviews
o Limited benefit beyond compliance with organisational policies.
o Rarely enhances employee morale or contributes to strategic goals.

e MYSKILLSmanager Emotional-Free Review Process
o Boosts morale by providing clear recognition of achievements.
o Enhances organisational productivity through measurable outcomes.
o Supports self-managed growth, fostering a high-performance culture.
o Simplifies performance management, saving time and reducing stress.

Conclusion

The MYSKILLSmanager Emotional-Free Review Process transforms performance reviews
into a collaborative, measurable, and empowering activity. Unlike traditional methods, which
are fraught with anxiety and inefficiency, this approach aligns employee development with
business goals, driving tangible results for both parties.



7.0 Apprenticeship and trainees

MY SKILLSmanager could provide substantial support and
enhancement to the Australian Apprenticeship program by

bridging skills gaps, streamlining skill verification, and
fostering workforce readiness.

Here are some key benefits:

1. Streamlined Skill Verification with Evidence Excellence

e MYSKILLSmanager’s ‘Evidence Excellence’ feature ensures that apprentices’ skills
are documented and verified in real-time, creating a reliable, transparent skills
portfolio. This could help align apprentice assessments with the new industrial
manslaughter legislation requirements by providing evidence of competence in safety-
critical tasks.

2. Skills Development Tailored to Job Demands

e With the Performance Skills Measurement Framework, MY SKILLSmanager can
customise skills development to match specific job demands, ensuring apprentices
build competencies directly related to their roles. This alignment maximises their
productivity and relevance within their workplaces from the outset.

3. Integrated Support Through the 1SQ2 Framework

e The Integrated Safety, Quality, and Qualification (1SQ2) Framework within
MY SKILLSmanager helps apprentices achieve job competence more efficiently by
gamifying job engagement, empowerment, and skills recognition. This approach
encourages apprentices to proactively participate in their skill progression, making the
experience engaging and outcome focused.

4. Real-Time Feedback and Continuous Improvement
e Apprentices can receive immediate feedback on their performance through the
system, allowing for quicker adjustments and targeted training where needed. This
real-time feedback loop promotes continuous learning and skill enhancement, which
can accelerate apprentices' readiness for more complex tasks and responsibilities.

5. Efficient Recognition of Prior Learning and Skills Transferability

« For apprentices coming into the program with existing skills, MY SKILLSmanager
facilitates recognition of prior learning (RPL). This feature can save time by



identifying and accrediting skills they already possess, streamlining their training
journey and ensuring they focus on developing new skills relevant to their roles.

6. Enhanced Safety Compliance and Culture Development

« By embedding safety standards into its skills tracking and verification process,
MY SKILLSmanager helps apprentices understand and adhere to workplace safety
regulations from day one. This fosters a strong safety culture and aligns with
Australia’s emphasis on safe work environments.

7. Transparent Career Pathways and Progress Tracking

e MYSKILLSmanager provides apprentices and employers with clear visibility into the
apprenticeship journey, tracking skill acquisition, performance milestones, and
readiness for job role expectations. This transparency helps apprentices see their
progress and stay motivated, while also giving employers insight into future
workforce capabilities.

8. Improved Data for Workforce Planning and Development

« The program's data-driven insights offer valuable information for workforce planning,
allowing employers to better anticipate future skills needs, address potential
shortages, and plan for the upskilling or redeployment of apprentices into critical roles
within the company.

By embedding MY SKILLSmanager into the Australian Apprenticeship program,
organisations and educational bodies can foster a more prepared, compliant, and
performance-ready workforce, setting apprentices up for long-term success in their careers.

Our Mission:

To bring a fresh, effective approach to workforce productivity—empowering skills, capturing
real-time performance, and setting new standards for workplace success.

Unlock Your Workforce Potential

Discover how the SkillCatalyst Algorithm and SWAMP framework can transform workforce
productivity for your organisation.

Contact us to start building a future-ready, skilled, and engaged team.
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Contact: David Greentree

Email: david.greentree@myskillsmanager.com




