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1.0 Contemporary leadership program 

 

 

 

 

 

Here’s how MYSKILLSmanager aligns with modern 

leadership priorities. 

1. Data-Driven Decision-Making: MYSKILLSmanager provides leaders with real-time 

data on employee skills, performance, and development needs. This enables informed 

decision-making that’s based on evidence rather than intuition, helping leaders 

manage teams more strategically and respond to skill gaps with targeted support. 

2. Enhanced Accountability and Transparency: The platform’s clear metrics and job 

role definitions make it easier for leaders to set, communicate, and monitor 

performance expectations. This fosters a transparent culture where employees know 

what’s expected of them and leaders can track progress objectively, reinforcing 

accountability across the team. 

3. Empowering Employee Growth: MYSKILLSmanager’s structured performance 

framework encourages a culture of continuous learning and development. Leaders can 

use this system to create personalised development plans, supporting each employee’s 

growth in alignment with both individual career aspirations and organisational goals. 

4. Fostering a Culture of Engagement: With its gamified approach to skill 

development, MYSKILLSmanager increases employee engagement by making 

learning goals achievable and rewarding. Leaders can leverage this to build 

motivation, inspire commitment, and make skill-building an enjoyable part of the 

workplace culture. 

5. Objective Performance Evaluation: By standardising skill measurement and using 

SKILLcodes and JOBcodes, MYSKILLSmanager minimises biases in performance 

evaluations. Leaders can conduct fairer, more objective assessments that help identify 

high-potential talent and ensure recognition is based on measurable contributions. 

6. Effective Conflict Resolution: The platform’s data-driven insights allow leaders to 

address potential conflicts more effectively by grounding discussions in evidence-

based performance metrics. This supports fair and constructive conversations around 

role expectations, performance, and career progression. 

7. Adaptability to Changing Demands: As market and organisational needs shift, 

leaders can quickly adjust skill and performance expectations in MYSKILLSmanager 

Using MYSKILLSmanager as a contemporary leadership 

program offers a range of benefits that equip leaders with 

the tools and insights they need to support and develop a 

high-performing, adaptable, and empowered workforce.  

 



to ensure the workforce remains agile. This adaptability allows leaders to guide their 

teams through change with clarity, aligning individual roles with evolving strategic 

goals. 

8. Building Cross-Functional Skills: The platform’s skill tracking encourages leaders 

to identify and promote cross-functional skills, preparing employees for diverse roles 

and fostering a versatile team that can easily adapt to new challenges or fill gaps in 

other areas of the business. 

9. Proactive Workforce Planning: MYSKILLSmanager allows leaders to identify 

emerging trends in skill development needs across the organisation. Leaders can then 

take proactive measures to develop the required skills before they become critical, 

ensuring continuity and resilience within their teams. 

10. Creating a Positive Feedback Loop: The platform’s structured feedback 

mechanisms provide employees with clear, actionable insights into their performance, 

helping leaders establish a constructive feedback culture. Regular, data-based 

feedback helps employees feel valued and supported, promoting long-term job 

satisfaction and retention. 

11. Future-Proofing Leadership Capabilities: By embedding data-driven and objective 

leadership practices, MYSKILLSmanager helps leaders cultivate skills that align with 

the needs of a future-focused workforce. Leaders can strengthen their own capabilities 

in fostering empowerment, transparency, and accountability. 

12. Promoting Leadership at All Levels: MYSKILLSmanager can be used to identify 

and develop emerging leaders within the team by tracking key performance metrics. 

By promoting a culture where leadership skills are recognised and nurtured, the 

platform supports leadership development at every level of the organisation. 

In short, MYSKILLSmanager empowers leaders with the tools to drive accountability, foster 

growth, and adapt to the evolving needs of the workforce. This enables a leadership approach 

that is aligned with contemporary values of transparency, fairness, and strategic development, 

ultimately contributing to a resilient and motivated organisation. 

 

 

 

 

 

 

 

 

 

 



2.0 Six Sigma 

 

 

 

 

1. Core Purpose and Approach 

MYSKILLSmanager: 

• Designed to address workforce development by empowering employees with 
a performance-based approach to skills and job expectations. 

• Focuses on real-time, personalised development through its SKILLcodes and 
JOBcodes, which help define, track, and measure performance skills 
directly related to workplace tasks. 

• Emphasises gamification and engagement, making it particularly appealing for 
organisations that want to increase motivation and foster continuous 
improvement through accessible, measurable goals. 

Six Sigma: 

• Six Sigma is a structured methodology for process improvement focused on 
reducing variability and eliminating defects within business processes. 

• Provides standardised training at various belt levels (Yellow, Green, Black, 
and Master Black Belt), with each level enhancing the learner's expertise in 
statistical analysis and process optimization. 

• Aimed at identifying and removing inefficiencies, Six Sigma is primarily about 
achieving operational excellence and quality assurance, targeting specific, 
quantifiable outcomes. 

 

 

 

 

 

 

Here’s a comparative overview of MYSKILLSmanager 

solutions and Six Sigma training courses, focusing on each 

one's approach, purpose, and impact on workforce 

development 



3.0 Workers compensation insurance 

 

 

 

 

 

1. Improved Accountability and Transparency: MYSKILLSmanager tracks 

employee performance through detailed skill and job role definitions (SKILLcodes 

and JOBcodes), providing transparent metrics that clarify each worker’s 

responsibilities. This reduces ambiguity in compliance, making quality assurance 

easier to monitor and verify. 

2. Evidence-Based Compliance: The platform’s 'Evidence Excellence' feature allows 

for rigorous, evidence-backed documentation of work practices. This is particularly 

valuable in the workers compensation context, where clear, objective records are 

essential for meeting regulatory and legal standards, such as those outlined in NSW’s 

industrial manslaughter legislation. 

3. Enhanced Safety Culture: By embedding work health and safety (WHS) standards 

into each worker’s role through MYSKILLSmanager, organizations can cultivate a 

strong safety culture. It aligns workers' everyday tasks with safety protocols, ensuring 

that adherence to WHS standards becomes an integral part of quality assurance. 

4. Real-Time Performance Monitoring: With MYSKILLSmanager’s digital 

framework, managers can assess skill and performance levels in real time, allowing 

for immediate action on quality gaps or safety concerns. This proactive approach 

reduces incident risks, contributing to a safer work environment and higher-quality 

outcomes. 

5. Workforce Engagement and Empowerment: The platform gamifies job role 

expectations, making it easier for workers to understand and meet the required 

standards. This approach not only improves employee engagement but also enhances 

their commitment to delivering quality work within the iCare framework. 

6. Cost-Effective Workforce Development: By facilitating continuous, skill-based 

development aligned with iCare’s quality assurance needs, MYSKILLSmanager 

minimizes costly training or retraining efforts. Workers progress through structured 

performance levels, building relevant skills directly linked to the demands of their 

roles in the compensation scheme. 

7. Streamlined Data for Decision-Making: Through comprehensive performance 

analytics, MYSKILLSmanager helps decision-makers in the iCare scheme identify 

high-risk areas, evaluate compliance trends, and allocate resources more effectively to 

maintain quality and safety standards. 

By integrating MYSKILLSmanager, iCare can establish a more resilient, safety-conscious 

workforce, ultimately leading to better quality assurance, fewer compensation claims, and 

stronger trust among stakeholders. 

Using MYSKILLSmanager for quality assurance in the 

NSW iCare workers compensation scheme offers several 

clear benefits that enhance workforce compliance, safety, 

and overall performance 

 



4.0 iCert NSW Building Commission 

 

 

 

 

 

 

1. Purpose and Objectives 

MYSKILLSmanager: 

• Primary Focus: MYSKILLSmanager is designed to address skill gaps, 
standardise performance measures, and support workforce development 
through job role-specific SkillCodes and evidence-based performance 
evaluation. 

• Objective: To empower organisations to engage their workforce in skill 
development, create a transparent performance management system, and 
support regulatory and safety compliance through data-driven insights. 

NSW Building Commission iCert Program: 

• Primary Focus: iCert is a certification system developed to enforce 
compliance within the building and construction industry in NSW, 
particularly with building safety and performance standards. 

• Objective: Ensures that all stakeholders, including builders, engineers, and 
inspectors, meet set requirements and demonstrate accountability in 
adhering to building codes and regulations. 

 

2. Features and Processes 

MYSKILLSmanager: 

• Workforce Development Tool: Employs a Skills Matrix and JobCodes that 
map out essential skills across performance levels, which are critical for 
building a high-performance workforce. 

• Evidence Excellence Feature: A unique functionality that assists in gathering 
verifiable, real-time evidence to meet compliance and safety standards. 

• Customisable Skills Framework: Allows organisations to integrate specific 
skills and performance metrics directly related to job roles, contributing to a 
tailored skill development process. 

To create a meaningful comparison between 

MYSKILLSmanager and the NSW Building Commission’s 

iCert program, let’s examine in terms of purpose, features, 

approach to compliance, and impact on skill recognition 

standards. 



• Integration with WHS Standards: MYSKILLSmanager places strong 
emphasis on Work Health and Safety (WHS) compliance, assisting 
organisations in building a culture of safety through evidence-based 
performance. 

NSW Building Commission iCert Program: 

• Certification and Accreditation: iCert provides a structured pathway for 
certifying professionals and buildings within the NSW building industry, 
ensuring standards compliance. 

• Audits and Inspections: Regular inspections and audits are core features, 
with the program providing certifications only to those who demonstrate 
adherence to quality and safety standards. 

• Regulatory Compliance: The system is closely tied to NSW’s legal and 
regulatory requirements, enforcing stringent protocols for accountability and 
safety. 

• Digital Verification: iCert leverages a digital platform for verifying 
certifications, which helps to maintain a high level of oversight on 
compliance. 

 

3. Approach to Compliance and Accountability 

MYSKILLSmanager: 

• Proactive, Skill-Centric Compliance: By emphasising skill mastery and job-
specific competencies, MYSKILLSmanager supports continuous skill 
development, helping employees meet and exceed compliance standards 
naturally. 

• Evidence-Based Approach: The platform’s Evidence Excellence feature 
directly supports WHS compliance by providing documented evidence of 
skills and performance, valuable in meeting compliance checks and audits. 

• Transparent Evaluation: The integration of transparent performance metrics 
allows organisations to track and validate skill levels and readiness for 
compliance without a purely punitive or external audit approach. 

NSW Building Commission iCert Program: 

• Strict Compliance Focus: iCert has a primary objective of ensuring that 
buildings and practitioners comply with NSW standards, aiming to protect 
public safety and reduce building risks through certifications. 

• Enforcement-Oriented: The program often takes a more regulatory 
enforcement stance, with the use of certifications and penalties for non-
compliance. 

• Oversight: iCert prioritises public accountability, ensuring all industry 
professionals are held to regulatory standards for safety and quality. This 
oversight is supported by routine inspections and audits to reinforce 
compliance. 



 

4. Impact on Skill Recognition and Workforce Standards 

MYSKILLSmanager: 

• Workforce Empowerment and Development: With its focus on skill mastery 
and tailored growth paths, MYSKILLSmanager helps individuals and 
organisations recognise and build skills effectively, fostering a culture of 
high performance. 

• Adaptability to Various Industries: MYSKILLSmanager is not limited to 
construction but is applicable across multiple sectors, allowing broad skill 
recognition and workforce development. 

• Real-Time Skill Validation: By enabling continuous tracking and validation of 
skills, MYSKILLSmanager creates an agile workforce that can more readily 
respond to industry changes and compliance needs. 

NSW Building Commission iCert Program: 

• Standardisation of Building Skills: iCert ensures that all certified 
professionals meet the NSW building standards, creating uniformity in 
safety and quality within the industry. 

• Industry-Specific Recognition: Certification through iCert provides specific 
recognition and credentials within the building industry, which aids in public 
trust and standardises expertise. 

• Limited to Construction Compliance: While the impact on skill recognition 
is significant within construction, iCert’s influence does not extend beyond 
building and safety compliance, limiting its applicability across different 
sectors and supply chains. 

 

5. Summary Comparison Table 

Aspect MYSKILLSmanager 
NSW Building Commission 

iCert Program 

Primary 

Purpose 

Skill development, performance 

management, and WHS compliance 

 

 

Certification and compliance 

enforcement in construction 

  

Focus Area 
Multi-industry skill recognition and 

development 

NSW building safety and 

compliance  

Key Features 
Skills Matrix, Evidence Excellence, 

JobCodes, WHS integration 

Certifications, audits, 

inspections, digital verification  

Compliance 

Approach 
Proactive, skill-centred, evidence-based 

Enforcement-driven, focused on 

safety and accountability 



Aspect MYSKILLSmanager 
NSW Building Commission 

iCert Program 

Skill 

Recognition 

Broad, multi-industry, real-time 

validation 

Industry-specific, building and 

safety standards.  

Scope of Use Workforce-wide, adaptable across sectors 
Building and construction 

industry in NSW  

 
 

 
Summary. 
MYSKILLSmanager is tailored for proactive skill and workforce development with 
an evidence-backed approach that supports WHS compliance and multi-industry 
adaptability with the capability to develop performance cultures.  
 
The iCert Program is focused on ensuring regulatory compliance specifically within 
the NSW construction industry, utilising certification and inspection as primary tools 
for accountability. The platforms complement each other, with MYSKILLSmanager 
suitable for building broader workforce competencies, and iCert ensuring adherence 
to specific safety standards in construction. 

 

 

 

 

 

 

 

 

 

 

 

 



5.0 ISO 9001 

 

 

 

 

 

1. Core Purpose and Approach 

• ISO 9001: An internationally recognized standard for Quality Management 
Systems (QMS), ISO 9001 focuses on establishing principles that help 
organisations ensure consistent quality in their products and services. It 
emphasises process-based approaches, continual improvement, and 
customer satisfaction. 

• MYSKILLSmanager: While not a QMS, MYSKILLSmanager is a workforce 
development platform aimed at performance improvement through skill 
tracking, evidence-based assessments, and skill matrix frameworks 
(SKILLcodes). Its primary goal is to enhance workforce productivity and 
capability by gamifying job expectations, providing transparency, and 
empowering individuals to meet performance standards. 

2. Structure and Implementation 

• ISO 9001: Structured around core principles and specific criteria, ISO 9001 
requires organisations to document processes, set measurable objectives, 
perform internal audits, and demonstrate adherence to these standards. 
Certification is achieved through external audits, which verify compliance 
with the standard’s requirements. 

• MYSKILLSmanager: Built as an interactive digital platform, 
MYSKILLSmanager uses structured frameworks like SKILLcodes and 
JOBcodes, along with algorithms, to measure and document workforce 
skills and performance. Rather than requiring formal certification, 
MYSKILLSmanager provides real-time skill development tracking and 
feedback, fostering ongoing skill improvement and alignment with 
organisational goals. 

3. Evidence and Accountability 

• ISO 9001: Emphasises documented evidence of compliance to ensure that 
processes are followed as defined, especially during audits. The evidence is 
mostly process-based, focusing on adherence to quality procedures rather 
than specific performance metrics at an individual level. 

• MYSKILLSmanager: Focuses on individual and team-level evidence through 
its 'Evidence Excellence' feature, where employees provide verifiable proof 

Comparing MYSKILLSmanager with ISO 9001 can 

illustrate how they complement each other in enhancing 

quality and performance standards but operate with different 

focal points and methodologies. 



of skill application in the workplace. This feature supports personal 
accountability and can directly contribute to broader organisational quality 
by showcasing individuals’ capability to meet job standards. 

4. Continuous Improvement Focus 

• ISO 9001: Continuous improvement is a cornerstone of ISO 9001, primarily 
through process refinement and root cause analysis, aiming for better 
product or service consistency and meeting customer requirements. 

• MYSKILLSmanager: Supports continuous improvement by enhancing 
individual performance, which scales up to improve team and organisational 
performance. Its framework allows tracking improvement in key 
performance skills over time, aligning with organisational needs but 
focusing on workforce capability development rather than product/service 
quality alone. 

5. Applicability Across Industries 

• ISO 9001: Broadly applicable across industries, ISO 9001’s principles are 
adaptable to almost any sector that requires standardisation and a focus on 
quality assurance. Certification to ISO 9001 is often seen as a baseline for 
quality and is widely recognised as a mark of credibility. 

• MYSKILLSmanager: Tailored more to industries focusing on skill 
development, workforce empowerment, and high-performance standards. 
Its application is beneficial for organisations looking to enhance workforce 
capability, especially in sectors where skill tracking and performance 
metrics are critical, such as manufacturing, healthcare, and education. 

6. Complementary Aspects 

• Integration Potential: MYSKILLSmanager can complement ISO 9001 by 
providing a structured approach to workforce development that feeds into 
quality outcomes. For instance, if an organisation aims to meet ISO 9001’s 
requirements for skilled, competent employees, MYSKILLSmanager can 
offer detailed performance evidence and skill metrics to support these 
goals. 

• Support for ISO’s ‘People Focus’: ISO 9001 values a skilled and competent 
workforce to ensure quality, and MYSKILLSmanager provides tools for 
continuous skill enhancement, helping organisations build a high-
performance workforce that aligns with ISO’s quality goals. 

In summary, ISO 9001 provides a framework for ensuring process quality and 
consistency across an organisation, while MYSKILLSmanager focuses on 
individual performance skills, fostering a culture of continuous improvement 
and accountability at the workforce level. Together, they can create a holistic 
system where both processes and people are aligned with quality and performance 
objectives. 

 



6.0 Recognising workplace skills 

 

 

 

 

 

 

1. Purpose and Scope 

• WFoIC (MYSKILLSmanager): 

Designed to offer a holistic, dynamic framework that integrates skill development, 

performance evaluation, and role-specific accountability. It aligns job roles with 

organizational goals, creating a clear connection between skills and measurable 

outcomes. 

• Existing Skill Recognition Systems: 

Focus primarily on credentialing and certifications, often emphasizing formal 

qualifications rather than on-the-job performance or dynamic skill applications. 

 

2. Integration of Work Performance 

• WFoIC (MYSKILLSmanager): 

Uses real-time data and the SkillCatalyst Algorithm to link individual skills with 

job expectations, providing evidence-based assessments that are transparent and 

accessible to all stakeholders. 

• Existing Systems: 

Often depend on static evaluations, such as resumes, interviews, and third-party 

qualifications, which do not always reflect practical skills or contextual performance. 

 

3. Adaptability and Inclusiveness 

• WFoIC (MYSKILLSmanager): 

Inclusive of diverse learning pathways, such as formal training, prior experience, and 

informal learning. It values non-traditional learning and supports recognition of 

unique contributions, making it especially relevant in industries with workforce 

diversity. 

• Existing Systems: 

Tend to favour formal qualifications and predefined frameworks, which can 

Here's a comparison between the MYSKILLSmanager 

Workplace Field of Influence and Control (WFoIC) and 

traditional skill recognition systems available to 

organisations in 2024: 

 



marginalize workers with alternative education backgrounds or skills gained through 

experience. 

 

4. Evidence and Accountability 

• WFoIC (MYSKILLSmanager): 

Features an Integrated Safety, Quality, and Qualification (ISQ2) Framework that 

emphasizes evidence-based skill recognition. Employers and employees 

collaboratively contribute to a performance-based repository of evidence. 

• Existing Systems: 

Typically rely on external or third-party assessments, offering limited transparency 

and accountability for ongoing performance. 

 

5. Skill Gap Analysis 

• WFoIC (MYSKILLSmanager): 

Proactively identifies skills gaps and provides tailored solutions, such as training 

recommendations or performance feedback, directly integrated into workforce 

development plans. 

• Existing Systems: 

Often address skill gaps reactively and may not provide a direct connection to training 

or developmental opportunities. 

 

6. Compliance and Standards 

• WFoIC (MYSKILLSmanager): 

Aligns with industry-specific regulations while maintaining a universal framework 

that supports inter-industry comparisons and portability of skills. 

• Existing Systems: 

Often narrowly focused on specific compliance requirements, which can hinder 

broader workforce mobility or cross-industry applications. 

 

7. Gamification and Engagement 

• WFoIC (MYSKILLSmanager): 

Introduces gamification elements to engage and empower employees, making skill 

development an integral and motivating aspect of their roles. 

• Existing Systems: 

Largely lack gamification, focusing on transactional recognition processes rather than 

active engagement. 

 



8. Technology and Usability 

• WFoIC (MYSKILLSmanager): 

A digital-first platform, enabling seamless integration with other organizational 

tools and offering intuitive interfaces for both employees and managers. 

• Existing Systems: 

Technology adoption varies, with many relying on outdated systems or manual 

processes, leading to inefficiencies. 

 

Conclusion 

The WFoIC (MYSKILLSmanager) stands out as a transformative approach that integrates 

skill recognition into the broader ecosystem of workforce development. Unlike traditional 

systems, it emphasizes performance-based, evidence-driven processes that empower both 

individuals and organizations. Its adaptability, transparency, and proactive methodology 

make it a superior choice for addressing the challenges of modern workforce management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7.0 Traditional Vet qualifications 

 

 

 

 

 

 

MYSKILLSmanager Workplace Qualifications vs. Traditional VET 
Qualifications 

Aspect 
MYSKILLSmanager Workplace 

Qualifications 
Traditional VET Qualifications 

Skill Relevance 
and 
Applicability 

Provides tailored, role-specific 
SKILLcodes and JOBcodes that 
directly align with on-the-job 
expectations and performance 
goals. 

Often broad, with skills that may 
require adaptation to meet 
specific workplace needs. 

Performance-
Based 
Assessment 

Emphasises evidence-
based skills and performance 
through the SKILLCatalyst 
Algorithm, ensuring clear, job-
relevant evaluation. 

Primarily coursework and 
exams, with practical 
assessments; focus is on 
meeting curriculum 
requirements rather than real-
time needs. 

Adaptability 
and Flexibility 

Allows dynamic, real-time skill 
tracking and performance 
feedback, adaptable to evolving 
job roles and organisational 
goals. 

Structured and standardised, 
often with slower adaptability to 
changing industry trends or 
specific business needs. 

Evidence 
Excellence 

The Evidence 
excellence framework enhances 
credibility by documenting real 
performance achievements, 
supporting safety culture. 

Limited focus on evidence-
based, ongoing performance 
documentation; generally 
evaluates skills at a single point 
in time. 

Support for 
Workforce 
Development 

Integrated with 
MYSKILLSmanager tools, 
allowing organisations to identify 
and fill skill gaps, upskill 
workforce efficiently. 

Supports general workforce 
development but may lack the 
direct integration and tools to 
systematically track ongoing 
skill progression. 

A benefit comparison between MYSKILLSmanager 

workplace qualifications and traditional VET (Vocational 

Education and Training) qualifications, emphasising 

MYSKILLSmanager's unique features for workplace 

empowerment and skill development. 



Aspect 
MYSKILLSmanager Workplace 

Qualifications 
Traditional VET Qualifications 

Alignment with 
Safety 
Standards 

Includes specific safety skills 
tracking and validation (e.g., 
WHS compliance), which can 
help meet new industrial safety 
laws. 

Safety training is often general 
and may not be tailored to 
specific roles or real-world 
evidence needs like 
MYSKILLSmanager’s system. 

Recognition 
and Portability 

Recognises achievements 
through a transparent framework 
easily communicated across 
organisations, adaptable to any 
industry. 

Provides certifications 
recognised across industries, 
but skills may require additional 
validation to prove role-specific 
competency. 

Support for 
Emerging 
Generations 

Adapts learning pathways with 
gamified engagement and instant 
feedback, appealing to younger 
workers seeking continuous 
growth. 

Traditional methods may feel 
static or outdated for younger 
employees, lacking the same 
level of engagement or 
progressive structure. 

Summary 

MYSKILLSmanager qualifications deliver a performance-driven, adaptable, and 
evidence-backed solution, emphasising the specific skills and safety competencies 
needed in today’s workplace. This directly contrasts with traditional VET 
qualifications, which are valuable for foundational knowledge but may not address 
the need for dynamic, job-specific skills measurement and ongoing adaptation to 
workplace demands. 

 

 

 

 

 

 

 

 

 

 



Our Mission: 
To bring a fresh, effective approach to workforce productivity—empowering skills, capturing 

real-time performance, and setting new standards for workplace success. 

Unlock Your Workforce Potential 
Discover how the SkillCatalyst Algorithm and SWAMP framework can transform workforce 

productivity for your organisation.  

Contact us to start building a future-ready, skilled, and engaged team.  

Problem Awareness – Solution Awareness 

 

 

 

 

 

 

 

 

 


