Comparison groups No. 4

Streamlining Productivity
and Efficiency

This document provides a direct comparison between
MY SKILLSmanager deliverables compared to other status quo
options currently available and listed below.

1.0 MY SKILLSmanager one stop shop
2.0 Fair work Australia legislation

3.0 Workplace qualifications

4.0 Bottom-Up Approach

4.0 Performance based recruitment

5.0 Emotionally free performance reviews

6.0 Apprenticeship and trainees

7.0 Redundancy program



1.0 One stop shop

MY SKILLSmanager, the all-encompassing workforce
management solution, emphasising the ISLQ2 framework
and SKILL Catalyst as key differentiators. This message

aims to highlight the system’s comprehensive capability in
solving modern workforce challenges.

MY SKILLSmanager: Your One-Stop Solution for Workforce
Management and Productivity.

In today’s evolving workplace, organisations face a variety of challenges, from skill
shortages to compliance requirements and the need for consistent productivity. Traditional
workforce management tools, often isolated in their functions, struggle to address these
interconnected needs effectively. MY SKILLSmanager steps beyond these limitations with its
Integrated Safety, Leadership, Quality, and Qualification (ISLQZ2) framework, a powerful,
unified system designed to support and elevate your entire workforce.

Why ISLQ2? A Framework for Holistic Workforce Development

MY SKILLSmanager’s ISLQZ2 framework brings together safety, quality, and performance
development into a single, integrated platform, ensuring that no aspect of workforce
productivity is overlooked. It replaces the need for multiple isolated tools by creating a
seamless experience where every element is connected. This approach allows organisations to
address workforce issues at their roots, creating an environment where safety, quality, and
productivity can thrive together rather than being managed in isolation.

The SKILLCatalyst Advantage: Transforming Job Performance and Learning

At the core of the ISLQ2 framework is the SKILLCatalyst algorithm, a breakthrough
innovation that reshapes how skills and job performance are defined, measured, and valued.
The SKILLCatalyst algorithm simplifies complex skill requirements and tracks performance
outcomes in real-time, aligning individual capabilities with organisational goals. This results
in a transparent, adaptable approach to workforce management, where each employee’s
strengths and growth areas are not only recognised but empowered.

A Solution for Every Stage of Workforce Management



MY SKILLSmanager is designed to meet the full spectrum of workforce management needs,
from recruitment and onboarding to ongoing performance measurement and compliance
monitoring. By integrating key functions, MY SKILLSmanager addresses:

1. Compliance and Standards: Meeting regulatory standards becomes straightforward
with ISLQ2’s real-time tracking and evidence-based reporting. Whether in aged care,
construction, or any compliance-heavy sector, organisations gain assurance that every
requirement is consistently met.

2. Skill and Performance Development: SKILLCatalyst maps skill expectations to
actual performance, fostering a culture of continuous improvement. It enables
proactive identification of skill gaps and provides actionable insights to guide targeted
training.

3. Safety and Quality: The integrated Safety, Leadership, Quality, and Qualification
(1SQ2) framework reinforces a culture of accountability and excellence. It helps build
a safety-oriented workplace with evidence-based practices that mitigate risks and
ensure quality outcomes.

4. Productivity and Efficiency: Through its one-stop, streamlined approach,

MY SKILLSmanager eliminates redundancies and operational silos, driving
productivity by aligning all workforce activities with broader organisational
objectives.

More than a Tool: A Catalyst for Workforce Transformation

MY SKILLSmanager’s ISLQ2 framework, with SKILLCatalyst at its core, is not just another
workforce management tool—it’s a catalyst for lasting workforce transformation. By
integrating safety, quality, and performance into a single system, it enables organisations to
move beyond compliance and performance silos and create a truly cohesive, high-
performance workforce.

Experience the Future of Workforce Management

MY SKILLSmanager represents a shift towards an integrated, efficient, and empowered
workforce, allowing organisations to realise their full potential. With MY SKILLSmanager,
achieve the productivity gains and workforce resilience required in today’s competitive
environment.



2.0 Fair work Australia Legislation

Leveraging MY SKILLSmanager to support Fair Work
Australia legislation offers numerous benefits that help

organisations maintain compliance, foster fairness, and
optimise workforce management & productivity.

Here are the key advantages:

1. Enhanced Compliance with Fair Work Standards: MY SKILLSmanager’s
structured SKILLcodes and JOBcodes provide clear, role-specific expectations that
align with Fair Work standards, ensuring that all job descriptions, duties, and pay
scales are transparent and justifiable. This supports compliance with employment
rights and conditions outlined in Fair Work legislation.

2. Objective Performance Measurement: By digitising and standardising skill
assessment, MY SKILLSmanager removes ambiguity in performance evaluations.
This enables fair, objective reviews that align with Fair Work’s principles of equality
and fairness, reducing the risk of biased or inconsistent evaluations across the
workforce.

3. Evidence-Backed Wage and Role Classification: MY SKILLSmanager’s 'Evidence
Excellence' feature documents each employee’s skill levels and contributions with
precision, supporting accurate wage classification and progression. This minimises
disputes related to underpayment or misclassification, key areas scrutinised by Fair
Work Australia.

4. Fair and Transparent Advancement Opportunities: The platform’s performance
tracking allows employees to see a clear path to advancement, based on skills and
performance rather than subjective factors. This aligns with Fair Work’s emphasis on
providing fair promotion and development opportunities for all employees.

5. Streamlined Record-Keeping and Auditing: MY SKILLSmanager’s digital
framework consolidates workforce data, making it easier for organisations to maintain
accurate records for Fair Work compliance. In the event of audits or claims, having
precise, well-documented performance records helps organisations respond efficiently
and effectively.

6. Improved Conflict Resolution and Dispute Management: With clear
documentation of each employee’s skills, performance, and role expectations,

MY SKILLSmanager provides evidence-based insights to support conflict resolution,
addressing potential disputes related to job expectations, wage entitlements, or
working conditions.

7. Workforce Flexibility and Fair Scheduling: The platform’s insights into employee
skills make it easier to allocate tasks fairly and efficiently. By optimising workloads
and recognising individual strengths, organisations can better comply with Fair
Work’s requirements for reasonable working hours and fair task distribution.

8. Fostering a Culture of Fairness and Respect: MY SKILLSmanager’s emphasis on
skills development and recognition aligns with Fair Work’s broader goals of fostering



respectful, fair workplaces. By making skill development and role expectations
transparent, the platform helps build a culture where employees feel valued and
equitably treated.

9. Proactive Risk Management: By continuously monitoring workforce compliance
with Fair Work standards, MY SKILLSmanager allows organisations to identify and
address potential compliance risks before they escalate into larger issues. This
proactive approach helps protect against costly penalties or legal challenges.

10. Cost-Efficient Workforce Compliance: With a centralised system for tracking
compliance-related data, MY SKILLSmanager simplifies the process of adhering to
Fair Work requirements, ultimately saving organisations time and resources that
would otherwise be spent on manual compliance monitoring.

In summary, MY SKILLSmanager empowers organisations to confidently meet Fair Work
Australia legislation requirements by embedding fairness, transparency, and compliance into
everyday workforce management practices. This helps protect against compliance risks while
fostering a positive, equitable workplace. WHS compliance including solving psychosocial
hazards and recent industrial manslaughter legislation in a number of states are easily
resolved.



3.0 Workplace qualifications

Here's a comparison between the MY SKILLSmanager
Workplace Field of Influence and Control (WFolC) and

traditional skill recognition systems available to organisations
in 2024:

1. Purpose and Scope

« WFoIC (MYSKILLSmanager):
Designed to offer a holistic, dynamic framework that integrates skill development,
performance evaluation, and role-specific accountability. It aligns job roles with

organisational goals, creating a clear connection between skills and measurable
outcomes.

o Existing SKill Recognition Systems:
Focus primarily on credentialing and certifications, often emphasising formal
qualifications rather than on-the-job performance or dynamic skill applications.

2. Integration of Work Performance

« WFoIC (MYSKILLSmanager):
Uses real-time data and the SkillCatalyst Algorithm to link individual skills with
job expectations, providing evidence-based assessments that are transparent and
accessible to all stakeholders.

e Existing Systems:
Often depend on static evaluations, such as resumes, interviews, and third-party
qualifications, which do not always reflect practical skills or contextual performance.

3. Adaptability and Inclusiveness

e« WFoIC (MYSKILLSmanager):
Inclusive of diverse learning pathways, such as formal training, prior experience, and
informal learning. It values non-traditional learning and supports recognition of
unique contributions, making it especially relevant in industries with workforce
diversity.

e [Existing Systems:
Tend to favour formal qualifications and predefined frameworks, which can

marginalise workers with alternative education backgrounds or skills gained through
experience.



4. Evidence and Accountability

e WFoIC (MYSKILLSmanager):
Features an Integrated Safety, Quality, and Qualification (1SQ2) Framework that
emphasises evidence-based skill recognition. Employers and employees
collaboratively contribute to a performance-based repository of evidence.

o [Existing Systems:
Typically rely on external or third-party assessments, offering limited transparency
and accountability for ongoing performance.

5. Skill Gap Analysis

« WFoIC (MYSKILLSmanager):
Proactively identifies skills gaps and provides tailored solutions, such as training
recommendations or performance feedback, directly integrated into workforce
development plans.

e Existing Systems:
Often address skill gaps reactively and may not provide a direct connection to training
or developmental opportunities.

6. Compliance and Standards

e WFoIC (MYSKILLSmanager):
Aligns with industry-specific regulations while maintaining a universal framework
that supports inter-industry comparisons and portability of skills.

e Existing Systems:
Often narrowly focused on specific compliance requirements, which can hinder
broader workforce mobility or cross-industry applications.

7. Gamification and Engagement

« WFoIC (MYSKILLSmanager):
Introduces gamification elements to engage and empower employees, making skill
development an integral and motivating aspect of their roles.

o Existing Systems:
Largely lack gamification, focusing on transactional recognition processes rather than
active engagement.

8. Technology and Usability



e WFoIC (MYSKILLSmanager):
A digital-first platform, enabling seamless integration with other organisational tools
and offering intuitive interfaces for both employees and managers.

o Existing Systems:
Technology adoption varies, with many relying on outdated systems or manual
processes, leading to inefficiencies.

Conclusion

The WFolC (MYSKILLSmanager) stands out as a transformative approach that integrates
skill recognition into the broader ecosystem of workforce development. Unlike traditional
systems, it emphasises performance-based, evidence-driven processes that empower both
individuals and organisations. Its adaptability, transparency, and proactive methodology
make it a superior choice for addressing the challenges of modern workforce management.



4.0 Bottom-Up Approach

Comparison: MY SKILLSmanager Bottom-Up Approach
vs. Current Educational Circle of Influence and Control

1. Core Philosophy

MY SKILLSmanager:

Designed to empower workers directly by focusing on skill development and
engagement from the ground up. It values individual contributions and tailors learning
pathways to meet job role expectations using practical, evidence-based performance
metrics.

Educational Circle of Influence and Control:

Focuses on a top-down approach, where institutions, regulators, and training
providers influence learning pathways. Emphasis is often on compliance and
credentialing, with less immediate emphasis on direct workforce empowerment.

2. Alignment with Worker Needs

MY SKILLSmanager:

Prioritizes worker involvement in identifying, measuring, and developing skills
relevant to their roles. Its gamified and transparent process encourages active
participation and boosts confidence through measurable progress.

Educational Circle:

Typically rigid, with predefined standards and limited adaptability to specific
workplace demands. Workers often experience disconnection due to generalized or
academic-centric content.

3. Practical Outcomes

MY SKILLSmanager:

Ensures real-time skill recognition and development tied to job performance, driving
immediate workplace impact. It bridges gaps between skills and productivity by
focusing on direct application.

Educational Circle:

Outcomes are tied to broader qualifications and certifications, which may not translate
directly into job-specific performance improvement. Practical skill application can be
secondary to academic achievements.



4. Flexibility and Adaptability

MY SKILLSmanager:

Utilises the SKILLcatalyst algorithm and 1ISQ2 framework to dynamically adapt to
different industries, roles, and individual needs. Workers and managers co-create
development pathways that align with workplace realities.

Educational Circle:

Primarily built around standardized frameworks and qualifications, limiting
adaptability to rapidly changing workforce requirements or unique organizational
contexts.

5. Evidence-Based Performance

MY SKILLSmanager:

Focuses on capturing and leveraging evidence of skill application in real-world
settings. Workers’ progress is assessed through practical achievements, fostering trust
and accountability.

Educational Circle:

Heavily reliant on assessments and qualifications that may lack direct alignment with
workplace evidence or job-specific performance indicators.

6. Engagement and Motivation

MY SKILLSmanager:

Gamifies skill development, making learning interactive and rewarding. Workers feel
more empowered and engaged because their efforts translate directly into visible
career progression.

Educational Circle:

Engagement is often passive, relying on traditional classroom or theoretical learning
methods. Motivation can wane if outcomes feel disconnected from daily work.

7. Overcoming Silos

MY SKILLSmanager:

Breaks down silos by integrating learning, performance measurement, and workforce
development into a unified system. It aligns HR, operations, and training efforts under
a common framework.

Educational Circle:

Often operates in silos, with different entities (RTOs, regulators, employers)
managing separate aspects of skill development and job performance. This disjointed
structure can create inefficiencies and gaps.



Conclusion

MY SKILLSmanager’s bottom-up approach emphasizes empowering workers and improving
productivity through tailored, evidence-based skill development. In contrast, the current
Educational Circle of Influence and Control focuses more on traditional top-down
credentialing, which may not fully address workplace performance needs.

MY SKILLSmanager offers a modern, flexible alternative that directly aligns with
organizational and worker outcomes.



5.0 Performance based recruitment

Here's a comparison between the MY SKILLSmanager
performance-based recruitment process and current

recruitment practices.

Here are some key benefits:

1. Defining Job Expectations

o Current Practices: Often lacks a clear, skills-focused job description. Candidates
may receive vague expectations or simply general requirements.

« MYSKILLSmanager: Uses a performance-based job description tailored to
specific skill levels and job expectations. Each role is mapped to a JOBcode, which
aligns with pre-defined performance standards and skill ratings.

2. Interview Preparation

o Current Practices: Traditional interviews may rely heavily on subjective questions
and don’t always connect clearly to job performance.

e MYSKILLSmanager: Prepares interview questions aligned with 14 key performance
skills, including planning, teamwork, and problem-solving. Candidates receive a
performance-based job rating report in advance to understand job expectations.

3. Candidate Self-Assessment

e Current Practices: Candidates typically do not assess their skill levels before
interviews; they may be unaware of specific skill requirements.

« MYSKILLSmanager: Provides candidates access to a Self-Assessment tool to rate
their skills before the interview. This helps candidates reflect on relevant skills and
provides a structured basis for interview discussions.

4. Structured Interview Process

e Current Practices: Interviews may be informal and vary significantly between
interviewers. Assessments are often qualitative, with limited consistency.

e MYSKILLSmanager: Follows a structured interview process focusing on specific
performance skills and previous experiences. This includes discussing the candidate’s
skill ratings and ensuring alignment with expected job performance.

5. Consistency and Objectivity



o Current Practices: May vary widely by interviewer, which can lead to
inconsistencies and subjective evaluations.

e« MYSKILLSmanager: Standardizes interview processes using customized
performance skills frameworks, ensuring objective, consistent assessments across
candidates.

6. Post-Interview Onboarding

o Current Practices: Candidates may lack specific guidance and may be expected to
"sink or swim."

e« MYSKILLSmanager: Sets clear performance expectations from the start, helping
new employees integrate more effectively by knowing exactly what skills and
performance levels are expected in their role.

This comparison highlights how MY SKILLSmanager’s structured, performance-based
recruitment process aims to reduce hiring risks, increase candidate alignment with job
expectations, and provide a transparent framework to enhance employee engagement and
retention.



6.0 Emotionally free performance reviews

Comparison: Traditional Performance Review Processes
vs. MYSKILLSmanager Emotional-Free Review

Processes

1. Overview

e Traditional Performance Reviews
Often conducted annually, these reviews aim to assess employee performance but are
widely disliked by both employees and managers. They are perceived as box-ticking
exercises with little meaningful outcome.

e« MYSKILLSmanager Emotional-Free Review Process
Designed to generate positive, measurable, and actionable conversations about
performance, this approach eliminates anxiety and focuses on mutual benefits through
evidence-based discussions.

2. Pain Points

e Traditional Performance Reviews
o Create significant stress and anxiety for both employees and managers.
o Lack tangible performance measures, leading to subjective evaluations.
o Tend to foster a sense of control rather than collaboration.
o Rarely lead to actionable insights or workforce development.
e« MYSKILLSmanager Emotional-Free Review Process
o Removes the emotional burden by using clear, measurable performance
indicators.
Encourages positive, constructive conversations rather than judgment.
Focuses on building workforce capability rather than enforcing control.

3. Key Features

« Traditional Performance Reviews

o Top-down approach with little employee input.

o Based on generic criteria, often unrelated to specific job roles.

o Limited frequency usually conducted annually.

o Retrospective focus, emphasizing past shortcomings rather than future growth.
e« MYSKILLSmanager Emotional-Free Review Process

o Transparent, evidence-based discussions tailored to individual roles.



o Empowers employees to self-manage and present evidence of their
performance.
Encourages ongoing, real-time feedback rather than annual reviews.
Future-focused, emphasising skill development and workforce capability.

4. Outcomes

« Traditional Performance Reviews
o Often leave employees feeling demotivated and undervalued.
o Fail to provide actionable insights for improvement.
o Maintain status quo without driving meaningful change.
e« MYSKILLSmanager Emotional-Free Review Process
o Builds trust and engagement between employees and managers.
o Provides clear benchmarks for performance and development.
o Creates a “win-win” by aligning employee growth with organisational goals.
o Drives continuous improvement and workforce empowerment.

5. Benefits

e Traditional Performance Reviews
o Limited benefit beyond compliance with organisational policies.
o Rarely enhances employee morale or contributes to strategic goals.

e MYSKILLSmanager Emotional-Free Review Process
o Boosts morale by providing clear recognition of achievements.
o Enhances organisational productivity through measurable outcomes.
o Supports self-managed growth, fostering a high-performance culture.
o Simplifies performance management, saving time and reducing stress.

Conclusion

The MYSKILLSmanager Emotional-Free Review Process transforms performance reviews
into a collaborative, measurable, and empowering activity. Unlike traditional methods, which
are fraught with anxiety and inefficiency, this approach aligns employee development with
business goals, driving tangible results for both parties.



7.0 Apprenticeship and trainees

MY SKILLSmanager could provide substantial support and
enhancement to the Australian Apprenticeship program by

bridging skills gaps, streamlining skill verification, and
fostering workforce readiness.

Here are some key benefits:

1. Streamlined Skill Verification with Evidence Excellence

e MYSKILLSmanager’s ‘Evidence Excellence’ feature ensures that apprentices’ skills
are documented and verified in real-time, creating a reliable, transparent skills
portfolio. This could help align apprentice assessments with the new industrial
manslaughter legislation requirements by providing evidence of competence in safety-
critical tasks.

2. Skills Development Tailored to Job Demands

e With the Performance Skills Measurement Framework, MY SKILLSmanager can
customise skills development to match specific job demands, ensuring apprentices
build competencies directly related to their roles. This alignment maximises their
productivity and relevance within their workplaces from the outset.

3. Integrated Support Through the 1SQ2 Framework

e The Integrated Safety, Quality, and Qualification (1SQ2) Framework within
MY SKILLSmanager helps apprentices achieve job competence more efficiently by
gamifying job engagement, empowerment, and skills recognition. This approach
encourages apprentices to proactively participate in their skill progression, making the
experience engaging and outcome focused.

4. Real-Time Feedback and Continuous Improvement
e Apprentices can receive immediate feedback on their performance through the
system, allowing for quicker adjustments and targeted training where needed. This
real-time feedback loop promotes continuous learning and skill enhancement, which
can accelerate apprentices' readiness for more complex tasks and responsibilities.

5. Efficient Recognition of Prior Learning and Skills Transferability

« For apprentices coming into the program with existing skills, MY SKILLSmanager
facilitates recognition of prior learning (RPL). This feature can save time by



identifying and accrediting skills they already possess, streamlining their training

journey and ensuring they focus on developing new skills relevant to their roles.

6. Enhanced Safety Compliance and Culture Development

By embedding safety standards into its skills tracking and verification process,
MY SKILLSmanager helps apprentices understand and adhere to workplace safety
regulations from day one. This fosters a strong safety culture and aligns with
Australia’s emphasis on safe work environments.

7. Transparent Career Pathways and Progress Tracking

MY SKILLSmanager provides apprentices and employers with clear visibility into the
apprenticeship journey, tracking skill acquisition, performance milestones, and
readiness for job role expectations. This transparency helps apprentices see their
progress and stay motivated, while also giving employers insight into future
workforce capabilities.

8. Improved Data for Workforce Planning and Development

The program's data-driven insights offer valuable information for workforce planning,
allowing employers to better anticipate future skills needs, address potential
shortages, and plan for the upskilling or redeployment of apprentices into critical roles
within the company.

By embedding MY SKILLSmanager into the Australian Apprenticeship program,
organisations and educational bodies can foster a more prepared, compliant, and
performance-ready workforce, setting apprentices up for long-term success in their careers.



Our Mission:
To bring a fresh, effective approach to workforce productivity—empowering skills, capturing
real-time performance, and setting new standards for workplace success.

Unlock Your Workforce Potential
Discover how the SkillCatalyst Algorithm and SWAMP framework can transform workforce
productivity for your organisation.

Contact us to start building a future-ready, skilled, and engaged team.
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Contact: David Greentree

ILSQ2
Framework

Email: david.greentree@myskillsmanager.com




